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Introduction

In alignment with the goals and priorities of Prince George's County Public Schools (PGCPS), the School Performance Plan (SPP) 
allows for a transparent and collaborative school improvement process with a focus on student achievement. 

An addendum to the School Performance Plan was developed in School Year (SY) 2022-2023 as the continuation of the detailed work
and planning completed in the previous years. The SPP Addendum focuses schools on engaging in disciplined inquiry cycles through 
the use of Plan, Do, Study, Act. Through the successful utilization of Plan, Do, Study, Act, schools are able to plan, assess, and study 
school improvement actions to impact student achievement and teacher practice.

School Profile
[School Name Level] School Performance Plan School Code School Designation
School Name LAKE ARBOR ELEMENTARY 1346

School Address
10205 LAKE ARBOR WAY, MITCHELLVILLE
MD 20721

     

Local School System (LSS) Prince George's County Public Schools      
Grades Served 00K - 05      
Principal's Name Tonya Riggins      
Principal's Email Address tonya.riggins@pgcps.org      
School Phone Number 3018085940      
Principal Supervisor's Name Williams, Latonya Claudette      
Principal Supervisor's Email Latonya.Williams@pgcps.org      

School Vision & Mission

Vision

At Lake Arbor we envision students being taught by highly qualified, caring teachers and reaching 
high attainable goals as measured by state and national standards. The emphasis will be on 
academics while taking into account cultural diversity and the needs of the whole child.     With our 
commitment to excellence, students will have the fundamental undergirding to graduate from 
college and be career ready. It is our goal to be acknowledged as a school of excellence for student 
achievement. It is our belief that all students should show significant gains regardless of the 
academic levels previously acquired, and that our students will leave school with the ability to think 
critically, communicate effectively (oral and written), apply problem-solving skills, and cooperate 
in learning groups to prepare them for productive citizenship in the 21st century.  We recognize that
the key to a successful educational program is having effective leadership, competent teachers, 
rigorous instruction, parent/ community partnerships and a safe and orderly environment.
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Mission

It is our mission to continuously strengthen our knowledge and pedagogy, focus on sustaining 
improvement through data inquiry, build efficient and effective operations and establish mutual 
respect and trust amongst the parent/community, staff and students, thus building a positive culture 
for learning.
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 SMART Goals
(A targeted aspiration that serves as the focal point for 

collective improvement efforts. S - specific; M - measurable;
A - achievable; R - realistic; T - timebound.)

Strategy
(A technique/area of focus that school teams will 

use to address the SMART Goal.)

TSI Evidenced-Based 
Strategy

1
Mathematics: N/A

Task Analysis; collecting data on the level of 
student engagement for activities/assignments.

2 RELA/ELA: N/A Task Analysis; collecting data on the level of 
student engagement for activities/assignments.
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