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TO THE CITIZENS OF PRINCE GEORGE’S COUNTY:

This document presents the FY 2008 Approved Operating Budget for
Prince George’s County Public Schools. The Approved Operating Budget
is the final action in the process that began last year to prepare a spending
plan that is fiscally responsible and continues the steps necessary to
improve the performance of our students.

Building on significant academic progress, the Board of Education
reconciled and approved a $1.65 billion fiscal year 2008 operating budget
on June 13, 2007, that will maintain successful programs, and add the
personnel and resources necessary to better prepare students for critical
State assessments.

The FY 2008 Operating Budget approved by the County Council included
reductions resulting from decreases in State aid related to the Geographic
Cost of Education Index (GCEIl), the Aging Schools Program and the
State’s calculation of the 300% local contribution amount for nonpublic
placements that, combined total ($28.3 million).

In addition to these reconciling revenue adjustments, expenditure increases
totaling $13.5 million were necessary to support additional requirements for
critical initiatives such as Smaller Learning Communities, the Special
Education “Making Education Accessible in Neighborhood Schools”
(MEANS) project, expansion of Character Education to cover all elementary
and middle schools, and Other Post Employment Benefits. Additionally,
technical adjustments were included to reclassify expenses associated with
information technology coordinators and compensation emoluments, and
make other necessary corrections to meet estimated program needs within
School Operating Resources and Intensive Support and Intervention
Schools (ISIS).

As a result, to reconcile the FY 2008 Operating Budget request with
approved amounts, $41.8 million in expenditure reductions were required.
These redirected resources included reductions based on costs avoided in
FY 2008 due to the accelerated purchase of temporary buildings for the
Pre-K expansion in FY 2007; reduction in the retirement and health
contribution rates; reduction in lease purchase payment requirements due
to the timing of the first payment; and refinement in estimates for the full
and part-time salary wage base and costs for nonpublic placement of
students with disabilities.

The Board of Education concurred with the Superintendent of Schools’

recommendations, incorporating the changes in the budget adopted
June 13, 2007. The changes recommended by the Superintendent of
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Schools and approved by the Board of Education differed from the budget adopted by the County
Council, requiring a realignment of appropriations between major expenditure categories within the
$1.655 billion total operating budget approved by the County Council. Accordingly, a transfer request
was submitted to and approved by the County Council in July 2007. The effects of the transfer are
reflected in this budget document.

In addition, a $16.4 million supplemental appropriation from prior year fund balance and Board source
revenues was adopted by the Board of Education and submitted to the County for approval. The
supplemental appropriation request is needed to cover additional program improvements identified
during the Board of Education’s reconciliation process. It is funded from the undesignated fund
balance ($13.4 million) as of June 30, 2007, and increased estimates for interest earnings ($3.0
million). The supplemental fund balance revenues requested will assist the school system in meeting
the needs of students in Prince George’s County Public Schools more effectively through support of
one-time expenditures associated with the implementation of Smaller Learning Communities (SLC),
office lease payments, and a 1% one-time stipend approved as a part of employee negotiations.
Additional interest revenues will fund the initial year’s cost of a multi-year plan to fund the Other Post
Employment Benefits (OPEB -GASB 45) obligation. It is important to note that this supplemental
request is pending approval by the County, and therefore, is not reflected in this publication.

The school system has made important progress in student achievement and other areas during
Fiscal Year 2007. By focusing on sound management, maintaining and expanding successful
programs and providing funds for important initiatives, the FY-2008 Operating Budget establishes a
sound basis for continuing the progress to improve teaching and learning for all students attending
Prince George’s County Public Schools.

Sincerely,
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R. Owen Johnson Jr.
Chair, Board of Education
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m‘ﬁ . CZ,., 7 yafl’j\
John E. Deasy, Ph.D.
gsbr’perintendent of Schools
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c: Members, County Council
Members, Board of Education
Mr. James W. Beall, CPA
Mrs. Terri Bacote-Charles
Mr. Craig Price
Mr. David H. Van Dyke
Mr. Jonathan Seeman
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2007-2008 School Calendar

INTRODUCTION

FY-2008

July 4:

August 7 - 9:
August 13 — 16:
August 20:

September 3:

September 13:
September 21:
September 22:

October 13:
October 17:
October 18:
October 19:

November 12:

November 21 — 23:

December 20:
December 20:
December 21:

December 24 — 26:

December 27 — 28:
December 31:

Wednesday Holiday* — Independence Day

Tuesday — Thursday Professional duty days for new teachers
Monday — Thursday Professional duty days for all teachers

Monday First day of school for students

Monday Holiday* — Labor Day

Thursday Holiday* — Rosh Hashanah & Ramadan
Friday Professional Development — Schools closed for students

Saturday Yom Kippur**

Saturday Eid Al-Fitr**

Wednesday End of First Quarter (40 days)

Thursday Grading/Teacher Planning — Schools closed for students
Friday MSTA Convention — Schools closed for students & teachers

Monday Parent/Teacher Conferences — Schools closed for students
Wednesday-Friday Holidays* — Thanksgiving

Thursday Eid Al-Adha**
Thursday End of Second Quarter (40 days)

Friday Grading/Teacher Planning — Schools closed for students
Monday — Wednesday Holidays* — Christmas
Thursday and Friday Winter Break — Schools closed for students and teachers

Monday Holiday* — New Year's Eve

2008
January 1: Tuesday Holiday* — New Year's Day
January 21: Monday Holiday* — Martin L. King, Jr., Day

February 12:
February 18:

March 13:

March 14:

March 17 — 20:
March 21 and 24:

April 21:
May 26:

June 6:
June 9:
June 9 -12:

182 student days/192 teacher days (195 days for new teachers)/190 10-month employee days

Tuesday Presidential Primary Election Day*

Monday Holiday* — Presidents’ Day

Thursday End of Third Quarter (49 days)

Friday Grading/Teacher Planning — Schools closed for students
Monday — Thursday Spring Break — Schools closed for students and teachers

Friday and Monday Holidays* — Easter

Monday Passover**

Monday Holiday* — Memorial Day

Friday Last Day for Students — End of Fourth Quarter (53 days)***

Monday Last Day for Teachers***

Monday — Thursday Inclement weather make-up days

*All schools and offices closed.

**Holiday begins at sunset of the preceding day. PGCPS prohibits scheduling tests, meetings, workshops, field trips, or

other special activities during or after the regular school day. (Does not apply to state or regional events.)

***Subject to change due to inclement weather.

2007-2008 School Calendar « AMENDED 5/8/07 to reflect change in Primary Election Day

FY-2008 APPROVED Annual Operating Budget
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Program Highlights

Fiscal Highlights

The FY-2008 Approved Annual Operating Budget for Prince George’s County Public Schools totals
$1,655,211,600. This represents an overall increase of $161,810,000 or 10.8% more than the
$1,493,401,600 FY-2007 approved budget.

In FY-2008, the County is expected to provide funds for 37% of Prince George’s County Public Schools’
total expenditures. State education aid contributes 54%, Federal sources contribute 6%, Board Sources
contribute 1% and Prior Year Fund Balance contributes 2%.

Factors Affecting the Operating Budget

Mandatory changes reflect expenditures that are required by law, support contract commitments, and
provide essential health/safety services. These expenditures support costs to cover employer
obligations including social security, retirement and unemployment insurance; fund existing employee
contracts covering compensation, employee and retiree benefits for health insurance, and other
employee benefits; manage risk for the school system through self-insured programs supporting
workers’ compensation, general liability and excess property claims and expenses; fund utilities; and
fund internal services programs supporting printing and vehicle maintenance operations. These
combined changes total $61,936,864, and support 732.70 additional full-time positions. Amounts
include $21,449,212 and 176.50 positions to continue a series of multi-year initiatives critical to
improving learning opportunities and academic achievement that were started in FY-2007. Mandatory
changes also include $2,621,122 and 311.20 positions added in FY-2007 after the initial budget was
adopted that was funded through reassignment of existing available appropriations and is being
maintained in FY-2008.

Redirected Resources reflect reductions from amounts appropriated in FY-2007 for selected programs
and services totaling ($95,122,324) and (307.0) positions. These reductions are not linked to a specific
improvement, but instead are redirected to fund the total additional cost of program improvements. The
components of the Redirected Resources are as follows: A reduction of ($16,644,350) is the result of a
savings in full-time salaries due to salary lapse and normal workforce turnover. A reduction of
($22,273,071) results from full-time and part-time salary wage base and compensation reserve
adjustments. A reduction of ($6,770,300) and (100.0) positions is the result of approximately 2,600
fewer students enrolled than were projected in the FY-2007 budget. This action reduces the positions
that were funded but not required to maintain class sizes as a result of the lower enrollment. A
reduction of ($17,413,437) is the result of prior year one-time costs not required in FY-2008 which
include start up costs for the Children Come First Initiatives (Advanced Placement/SAT, International
Baccalaureate, Parent and Community Engagement, High School Assessments, Intensive Support and
Intervention Schools, and Library Media Centers); one time costs for maintaining existing employee
health benefits; and start up costs for 11 Title | Schools which received additional funding in FY-2007.
A reduction of ($19,328,444) and (202.0) positions is based on results of a comprehensive evaluation of
all programs and services. This reduction is expected to be realized through a combination of
elimination of positions that have remained vacant for several years and reductions in programs and
services determined to be ineffective or unnecessary. A reduction of ($450,000) is due to a decrease in
system-wide contracted services. Further review of other costs such as social security, retirement, life
insurance, unemployment, terminal leave benefits, lease purchase, printing and central garage resulted
in a reduction of ($4,480,917). A reduction of ($4,000,000) and (5.0) positions to the restricted grant
programs is the result of a decrease in Title | carryover and the conclusion of the Adult Education Grant.
A reduction of ($2,359,375) results from one-time contributions that were made in FY-2007 to support
and maintain a positive fund balance in the self-insurance fund for health benefits that is not needed in
FY-2008, and savings due to experience and change in health care providers in FY-2008. A reduction

FY-2008 APPROVED Annual Operating Budget 5
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INTRODUCTION FY-2008

of ($1,306,850) results from revised cost estimates for nonpublic placements. A reduction of ($95,580)
results from revised cost estimates for required software licenses.

Program improvements fund instructional programs, facilities and services that, consistent with the
Bridge to Excellence Master Plan, enhance teaching and learning for all students and strengthen
accountability and support systems.

The total FY-2008 approved budget includes changes amounting to $161,810,000 and 1,411.90
additional full-time positions.

Program Improvements

Program improvements approved for FY-2008 total $194,995,460 including funds to support 986.2 additional
positions, which strengthen instruction in critical core learning areas and provide support to the schools. The
following is a brief description of the improvements included in the FY-2008 Approved Operating Budget by
Master Plan Goal:

LEA Master Plan Goal 1: By 2013-2014, all students will reach high standards in core curricular areas, at
a minimum attaining proficiency or better for each ESEA subgroup in reading/language arts and
mathematics.

Curriculum and Instruction — Instructional Initiatives

The FY-2008 approved budget includes $629,582, and a 1.0 secretary to support new systemic
instructional initiatives for the Curriculum Writing Center. These funds will be used to support the daily
operational needs of the Curriculum Writing Center program by providing office supplies, staff
development supplies and writing supplies. The additional 1.0 secretary will assist in daily
correspondence and the communication with teachers, principals and parents in regards to this
program.

Curriculum and Instruction - Special Area Programs

The FY-2008 approved budget includes $6,494 for Special Area Programs to support the Home
Instruction program, as well as office supplies and local travel expenses to monitor home instruction
portfolios and ensure compliance standards are met with MSDE COMAR regulations.

Curriculum and Instruction — Fine Arts

The FY-2008 approved budget includes $5,390,363 and 21.5 positions, including 18.5 classroom
teachers, 1.5 secretaries, 1.0 instructional coordinator, and a .5 instructional specialist. These funds will
support the Music from the Attic program for Instrumental Music; maintenance and repair of instruments,
staff development, office supplies, the increase of musical instruments available to students who wish to
play an instrument but are unable to acquire due to financial circumstances, as well as system-wide
software licenses for computer graphics, and a pilot program to ensure that all elementary schools
receive bi-weekly visits from an art teacher utilizing the MSDE Voluntary State Curriculum for Visual
Arts.

French Immersion
The FY-2008 approved budget includes $384,065 and 6.0 positions, including 2.0 principal positions to

support the French Immersion Programs at Robert Goddard K-8 and John Hanson K-8, 2.0 Secretary |
positions, and 2.0 Secretary Il positions to provide support staff for both schools.

FY-2008 APPROVED Annual Operating
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Instructional Technology

The FY-2008 approved budget includes $894,805 and a 1.0 administrative support technician to support
several initiatives within Instructional Technology including the coordination of all Verizon Distance
Learning Labs to a single (Polycom) standard unit. Additionally, part-time funds will provide training
using a Train-the-Trainer model for a pool of 10 teachers providing a half-day instruction to two (2)
teachers per school, who will then be responsible for sharing COMAR directives on accessibility with all
staff members at their site. The approved budget also includes professional development opportunities
for Instructional Technology staff and regional technology coordinators to attend training and
professional conferences to improve their skills and knowledge.

Curriculum and Instruction - Library Media
The FY-2008 approved budget includes $5,000,000 and 7.0 library media specialists to refurbish and

update libraries consistent with the MSDE guidelines for school libraries. This is the second year of a
multi-year initiative to improve library and media resources.

America’s Choice and College Summit

The FY-2008 approved budget includes $1,275,000 for the America’s Choice program and the College
Summit. These programs will provide comprehensive strategies to identify and meet the needs of
targeted students, as well as prepare all students for a successful life after high school, including the
college application process and various employment opportunities.

Reserve for Future Grants

The FY-2008 approved budget includes $945,991 and 14.0 positions to support major federal grant
programs in the areas of Title I, Title [I-Enhancing Education Through Technology, Title Ill and Special
Education.

Foreign Language

The FY-2008 approved budget includes $389,940 for classroom teacher supplies and to provide access
to software which provides assisted instruction in nine (9) languages.

Reading/English Language Arts

The FY-2008 approved budget includes $398,663 and 5.0 reading coaches to assist classroom
teachers in providing middle school reading intervention, as well as student and classroom teacher
supplies.

Science

The FY-2008 approved budget includes $1,047,030 and 10.0 science coordinators. These funds will be
used to provide assistance to science classroom teachers in meeting the newly established
requirements set forth by the Maryland School Assessment (MSA) for this program.

Textbooks

The FY-2008 approved budget includes funds to support the lease purchase of $25.1 million in core
textbooks at an estimated annual payment of $4,092,622 in each year over the next five years.

FY-2008 APPROVED Annual Operating Budget 7
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William Schmidt Center

The FY-2008 approved budget includes $261,108 and 3.0 classroom teachers to provide and support
instruction to fifth grade students as part of the MSA science curriculum. The approved budget also
includes funds for transportation to the William Schmidt Center.

Activity Coordinator High School

The FY-2008 approved budget includes $891,088 and 11.0 coordinators to provide each high school
with a 0.5 activity coordinator position to assist the principal and athletic director in the planning and
coordination of school sporting events and athletic transportation.

Athletic Director 10 to 11 month

The FY-2008 approved budget includes $163,085 to extend all athletic director positions from 10
months to 11 months. The additional time will allow athletic directors the chance to prepare for the
upcoming sports year, as well as various staff development opportunities.

Character Education

The FY-2008 approved budget includes $479,404 to ensure that all elementary and middle schools are
able to participate in Character Education programs. These funds will be used to provide training for
team members to attend both the fall and spring Character Education training sessions and for supplies
and materials at the school level.

Middle States Evaluation — Fairmont Heights

The FY-2008 approved budget includes $8,771 to support the evaluation phase of the Middle States
accreditation of Fairmount Heights High School. Because the school was under construction during
Fiscal Year 2006 when the evaluation was to have been completed, a deferment was requested and
granted by the Commission for High School Accreditation until FY-2008.

Enrichment and Specialty Programs (formerly FOCUS)

The FY-2008 approved budget includes $115,278 and 2.0 positions, including 1.0 coordinator (0.5 at
Walker Mill Middle and 0.5 at Kenmoor Middle) and 1.0 secretary for the Enrichment and Specialty
Programs Office. Funding will support a reorganization that will provide better service for students of
PGCPS.

Special Education — Administration

The FY-2008 approved budget includes $135,405 and 2.0 instructional specialists to support the third
phase of decentralized realignment. This realignment entails moving students currently in cluster
classes at early childhood centers back to their neighborhood schools.

Special Education — Early Childhood — All Day Pre-K

The FY-2008 approved budget includes $4,554,045 and 72.0 positions, including 35.0 classroom
teachers, 35.0 paraprofessionals (see School Operating Resources), and 2.0 instructional specialists.
These funds will be used to provide services to students aged three and four years old to increase pre-
readiness and pre-academic skills in reading and mathematics.

FY-2008 APPROVED Annual Operating
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e Special Education — K — 12 Services

The FY-2008 approved budget includes $6,847,730 and 111.0 positions, including 50.0 classroom
teachers, 59.0 paraprofessionals (see School Operating Resources), and 2.0 instructional specialists.
These funds will be used to support an increase in the staffing ratio to improve effective instructional
delivery and the expansion of autism programs at elementary, middle and high schools. The approved
budget also includes funding for instructional computers, as well as classroom teaching supplies to
support the staff and the goals of the program.

e Special Education — Program and Services

The FY-2008 approved budget includes $62,004 and a 1.0 therapist in order to increase the percentage
of students with severe disabilities in grades 3 thru 8 and grade 10 to participate in the Alternate
Maryland School Assessment. This initiative will afford students the opportunity to achieve proficiency
in reading and mathematics.

e Special Education — Making Education Accessible in Neighborhood Schools (MEANS)

The FY-2008 approved budget includes $6,156,098 and 141.0 positions, including 39.0 special
education teachers, 31.0 classroom teachers, 39.0 paraprofessionals, 20.0 crisis intervention specialists
and 12.0 therapists (see School Operating Resource Page) for the MEANS Initiative. These funds will
support moving students with disabilities into their neighborhood schools and ensure compliance with
federal mandates relative to Least Restricted Environment.

e Enrichment and Specialty Programs (formerly FOCUS) — Talented and Gifted Program

The FY-2008 approved budget includes $1,000,000 to support both the Talented and Gifted (TAG)
Office program objectives and school initiatives for the TAG program. The TAG Office will review and
assess the needs of the TAG pullout programs throughout the school system, and it is anticipated that
approximately $600,000 will be utilized to purchase materials for novel studies in honors classes and
other enrichment materials. Additionally, it is anticipated that approximately $400,000 will be utilized for
training supplies, stipends and improving the TAG identification process. Currently, $2.0 million (see
School Operating Resources by Program page 100) is allocated to the following schools with TAG
Contextual Learning Environments: Henry G. Ferguson ES, Longfields ES, Heather Hills ES, Valley
View ES, Kenmoor ES, Kenmoor MS, Capitol Heights ES, Walker Mill MS, Glenarden Woods ES, and
Oakcrest ES. As a result of this increase, the total amount appropriated to the Talented and Gifted
program for FY-2008 will be $3.0 million.

LEA Master Plan Goal 2: All English Language Learners will become proficient in English and reach
high academic standards, at a minimum attaining proficiency or better in reading/language arts and
mathematics.
e Translation Unit
The FY-2008 approved budget includes $260,850 and 4.0 positions to establish a translations unit.
These funds will allow the Publicity and Publications Office to serve the growing ESOL population by
translating all PGCPS documents.
e English Language Learners
The FY-2008 approved budget includes $677,025 and 10.0 classroom teachers to support the

continued expansion for English Language Learners and the systemic initiative to improve performance
on state assessments.

FY-2008 APPROVED Annual Operating Budget 9
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LEA Master Plan Goal 3: All employees will be highly qualified, highly skilled, and effective.

10

Certification

The FY-2008 approved budget includes $339,296 and 2.0 human resources specialists to assist in
developing a comprehensive system-wide program to ensure that all educators meet the highly qualified
status, as well as other discretionary funds to support staff development supplies and office supplies.

Psychological Services

The FY-2008 approved budget includes $1,715,447 and 16.0 psychologists to support school personnel
in planning, implementing, and evaluating school programs to meet both the psychological and
educational needs of all students. The approved budget also includes related costs to support the
Emotionally Disturbed (ED) Program, Hard of Hearing Program, Crisis Intervention Resource Teacher
Support (CIRTS) Program, and Bi-Lingual needs.

Human Resources - Benefits Administration

The FY-2008 approved budget includes $185,156 and 2.0 human resources specialists to assist in
developing a comprehensive review of existing school system health insurance and wellness programs,
and improve quality of service delivery for benefits, as well as other discretionary funds to support
postage and Third Party Processing of annual contracted services providing a review of active and
retired employee benefits package.

Human Resources — Teacher Leadership and Staff Development

The FY-2008 approved budget includes $2,695,089 to fund the development of a customer service
focused culture within the Department of Human Resources and to cultivate teacher leadership in
PGCPS by creating a National Board Certified Teacher network leadership cadre for the school system,
as well as other discretionary funds to support non-local travel expenses for staff development and
recruitment activities.

Human Resources Operations — Professional

The FY-2008 approved budget includes $452,476 and 6.0 positions, including 3.0 human resources
specialists and 3.0 human resources assistants to assist in expanding recruitment and selection efforts
that will enable PGCPS to hire highly qualified professional staff. Also included are discretionary funds
to support needed office furniture, equipment and office supplies.

Human Resources Operations — Support

The FY-2008 approved budget includes $253,628 and 4.0 positions, including 2.0 additional human
resources specialists and 2.0 human resources assistants to assist in expanding selection efforts that
will enable PGCPS to hire highly qualified staff. The approved budget also includes other discretionary
funds to provide office supplies and local travel reimbursement for the additional positions.

Recruitment and Career Services

The FY-2008 approved budget includes $708,671 and 4.0 positions, including 2.0 human resource
specialists and 2.0 human resource assistants. The approved budget also includes additional funds to
support non-local travel expenses to expand recruitment and selection efforts in acquiring highly
qualified teachers, as well as funds to support advertising. Advertising funds will expand our external
advertisements through print, internet, radio, television, movie ads, billboards, national and regional
publications.

FY-2008 APPROVED Annual Operating Budget
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e Recruitment and Retention

The FY-2008 approved budget includes $9,113,253 and 37.0 mentor teachers (see School Operating
Resources) to provide increased support to the development and retention of newly hired teachers.
This initiative gives the school system the opportunity to be more competitive and develop partnerships
with state-approved certification programs such as the New Teacher Project, Teach For America,
Troops To Teachers, and New Leaders For New Schools, as well as partnering with a leadership
development group, the Center for Teacher Leadership, to increase the number of National Board
Certified Teachers.

e Leadership and Instructional Staff Development

The FY-2008 approved budget includes $1,072,650 in improvements for leadership programs, new
teacher orientation, and general instructional staff development activities, as well as the expansion of
the Professional Educator Induction Program (PEIP) for an additional two days.

e Mentor Teachers

The FY-2008 approved budget includes $376,175 and 5.0 mentor teachers to support the continued
implementation of programs to assist all first and second-year teachers, resident teachers, and provide
ongoing knowledge and skill development to support teaching, learning and student achievement.

e Masters Program Science, Mathematics and Special Education

The FY-2008 approved budget includes $1,658,400 to provide tuition reimbursement to those teachers
pursuing a master’s degree in Science, Mathematics and Special Education.

e Business Management Services — Professional Development

The FY-2008 approved budget includes $163,000 to provide staff development and continuing
education for all staff assigned to the division. All staff will receive 32 hours of Continuing Professional
Education (CPE) in high quality professional development that is intended to support the division’'s
commitment to customer service to schools and other stakeholders.

e Program and Compensation Improvements

The FY-2008 approved budget includes $66,746,366 to support other program improvement initiatives
that meet students’ instructional and enrollment needs, and support compensation improvement
necessary to recruit and retain a highly qualified teaching and support staff, including recognition for
effective performance. Contract negotiations are open for all five (5) bargaining units covering FY-2008.

LEA Master Plan Goal 4: All students will be educated in learning environments that are safe, drug free,
and conducive to learning.

e Guidance Services

The FY-2008 approved budget includes $3,401,666 and 9.0 guidance counselors to change middle
school guidance counselor ratio from 1:350 to 1:250, as well as increase the work year of school
counselors from 10 months to 11 months (approximately 390 counselors). This initiative will allow
counselors time to work on the Individualized Learning Plan (ILP) for 9™ and 10" grade students and
provide resources to families that are necessary for the success and achievement of students.

FY-2008 APPROVED Annual Operating Budget 11
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Parent Involvement

The FY-2008 approved budget includes $254,473 and a 1.0 parent liaison supervisor to support the
Superintendent’s initiative to sponsor parental development sessions regarding awareness of the
importance of school, self-confidence, knowledge of child and adolescent development, and awareness
of challenges in parenting. This approved allocation also provides resources to increase the number of
parents/guardians participating on school decision-making committees and interacting with teachers,
staff, and the local school community. Additionally, this approved increase includes funds to support
the pilot of the “Sack the Fat” nutrition program.

Character Education

The FY-2008 approved budget includes $64,460 to provide a character education program in 10
schools. The program adopts the philosophy of character education and establishes values which are
posted and demonstrated throughout the school to improve and enhance the school climate.

Nurses/LPN

The FY-2008 approved budget includes $414,035 and 8.2 positions (see School Operating Resources)
to ensure a school nurse/LPN is provided in every school.

Smaller Learning Communities

The FY-2008 approved budget includes $360,525 and 5.0 guidance counselors to support the
implementation of the Smaller Learning Communities program. This initiative will support an enrichment
program at 16 high schools in support of the Children Come First initiative.

Planning and Architectural Services

The FY-2008 approved budget includes $719,000 to support operational needs of the office, including
local mileage (travel), computers, office furniture, registration fees for staff development training,
dues/subscriptions, staff development supplies, outside printing services, and technical/professional
contracted services.

Plant Operations

The FY-2008 approved budget includes $2,138,046 and 50.5 positions, including 18.5 school-based
custodians at schools currently expanding in size with building renovations, 20.0 custodians to provide
additional support during lunchtime at various schools, 10.0 custodians to provide additional support at
schools with Evening High School programs, 2.0 coordinators to enable alignment of one coordinator
per region, and funding to support additional resources for custodial supplies for schools.

Maintenance

The FY-2008 approved budget includes $500,000 to support the maintenance of portable classrooms.

Replacement Furniture

The FY-2008 approved budget includes an additional $500,000 to support funding for the purchase of
replacement furniture for all schools system-wide.

FY-2008 APPROVED Annual Operating Budget
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e School Security

The FY-2008 approved budget includes $229,498 and 5.0 security assistants to support the incoming
12" grade and expanded use of the auditorium/gym at Dr. Henry J. Wise, Jr. High School; to provide
additional security for the large school additions and classrooms that are being added at Parkdale,
Potomac and DuVal high schools, as well as to increase 6.0 positions from 10 months to 12 months to
support High School Assessment summer school sites.

e Energy Project

The FY-2008 approved budget includes $650,000 to support an annual lease payment for the first
phase of the Energy Performance Management Project.

e Student Affairs/Safe and Drug Free Schools

The FY-2008 approved budget includes $68,568 for a 1.0 prevention/intervention specialist position to
support a newly created mentoring program that will be housed within the Student Affairs and Safe and
Drug Free Schools Office. This new position will support planning and will be responsible for the
implementation of the new Student Assistance Program.

e Transportation

The FY-2008 approved budget includes $2,243,748 to support the lease purchase of $8.2 million in
school bus vehicles with an estimated annual lease payment of $1,781,466 in each year over the next
five years. The approved budget also includes funds to support an increase in the hourly pay for
substitute bus drivers, as well as the purchase of a new software program that will automatically notify
PGCPS personnel, schools and parents of any late buses on a continuous basis, providing information
on the expected and actual projected arrival times. Additionally, funds are approved for the installation,
maintenance and mounting of a transponder technology on existing radios on buses to identify a radio
when used, as well as a means of sending emergency assistance when a driver is incapacitated.

LEA Master Plan Goal 5: All students will graduate from high school.
e Alternative Education — Evening High School

The FY-2008 approved budget includes $4,704,725 and 18.0 positions, including 4.0 instructional
specialists, 1.0 administrative support position, 7.0 secretaries, 2.0 principals, 2.0 classroom teachers,
and 2.0 security assistants to provide “Twilight” offerings of 30 and 60 hours of targeted support to
students who passed the course but did not pass the High School Assessment. Additionally, the
approved increase will be used to provide assessment and recovery courses for students who need
additional classes in order to meet graduation requirements.

e Pupil Personnel Workers and Guidance

The FY-2008 approved budget includes $4,622,223 and 53.0 positions, including 52.0 pupil personnel
workers (see School Operating Resources) and a 1.0 supervisor to support the Intensive Support
Intervention Schools (ISIS). These funds will be used to support the diverse needs of the students
throughout the county and provide intensive systemic professional development, training, support and
guidance to pupil personnel workers. Funding for this initiative will allow for early identification of
possible students requiring additional support and immediate intervention strategies, among many other
positive benefits.

FY-2008 APPROVED Annual Operating Budget 13
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Regional High School Consortium

The FY-2008 approved budget includes $1,621,935 and 15.0 positions, including a 1.0 regional
assistant superintendent, 2.0 directors, 2.0 secretaries, 5.0 instructional specialists, and 5.0 resource
teachers to support the creation of a separate organizational unit providing leadership and
accountability for all high schools. This initiative is designed to ensure students are prepared to enter
college or find gainful employment.

Alternative Education — Summer School

The FY-2008 approved budget includes $557,147 to provide required discretionary resources and
opportunities for high school students to retake necessary coursework for graduation during the
summer, evening, and on Saturdays.

Character Education — Staff

The FY-2008 approved budget includes $592,633 to reclassify the existing Character Education staff to
the general fund. By reclassifying these existing positions (1.0 supervisor, 3.0 specialists, and 3.0
secretaries) to the general fund, Character Education grant funds can be allocated to provide more
support for the Character Education program at the school level.

Intensive Support and Intervention Schools (ISIS)

The FY-2008 approved budget includes $12,748,000 and 72.0 school-based positions (see School
Operating Resources), including 6.0 instructional specialists and 66.0 classroom teachers to support the
expansion of the Intensive Support and Intervention Schools (ISIS) program. This initiative will identify
pathways to high achievement by decentralizing resources to the Regional Offices in direct support of
identified schools. The level of support will be individualized, structured and coordinated to provide a
clear focus for schools and will include tight accountability measures.

Alternative Education — Community-Based Classroom

The FY-2008 approved budget includes $380,375 and 3.0 positions, including 2.0 classroom teachers
and 1.0 secretary to support required initiatives to introduce a companion program for the Community-
Based Classroom that will be designed for students who are at risk for dropping out of high school in
southern Prince George’s County.

Curriculum and Instruction — High School Assessment (HSA)

The FY-2008 approved budget includes $5,409,808 to implement the second phase of the High School
Assessment (HSA) plan. The HSA plan offers increased opportunities for students to prepare for and
pass the HSA exams. This intensive remediation will take place during the evening, Saturday and
summer hours. These funds will primarily support the program operation for up to 24 days with the
expectation of serving 700 students.

Enrichment and Specialty Programs (formerly FOCUS) — Multi Media

The FY-2008 approved budget includes $250,350 for the Media and Communications Program at
Suitland High School. The Media and Communication Program offers a balance in theory, history, and
practical training to produce competent and literate graduates who are proficient in the technical,
organizational, historical and creative aspects of communication and visual storytelling. This program
will integrate industry and education with internship programs and its own student-operated television
studio, and website. These funds will be used to purchase TV studio equipment to support this
program.

FY-2008 APPROVED Annual Operating Budget
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e Career Education — Training, Supplies, and Equipment

The FY-2008 approved budget includes $378,109 and 3.0 classroom teachers to support continued
implementation of training for certified and dedicated instructional teachers for Project Lead the Way
(PLTW) programs, as well as funds to provide needed instructional supplies and materials such as
on-line tutorial software, specific PLTW equipment, textbooks and lab materials.

e Technology Education

The FY-2008 approved budget includes $110,000 to support teacher instructional supplies that will
successfully translate curriculum into effective individualized instruction. The instructional supplies must
be precise, challenging, and uniform in content to meet the expectations of the Voluntary State
Curriculum for Technology Education.

e Curriculum and Instruction — Advanced Placement/SAT

The FY-2008 approved budget includes $5,789,000 and 53.0 classroom teachers to implement the
second phase of the Advanced Placement/SAT programs. The approved funds will serve to increase
the number of students taking rigorous courses and to develop a support program for middle school
students. Additionally, these funds will afford all students the opportunity to take one (1) free SAT
exam. All eligible high school juniors will be able to take the designated Spring SAT exam at no cost.

e Enrichment and Specialty Programs (formerly FOCUS) — International Baccalaureate

The FY-2008 approved budget includes $1,406,200 and 10.0 classroom teachers for the International
Baccalaureate (IB) program. The International Baccalaureate Diploma Program (IBDP) is a rigorous,
two-year course of study for 11™ and 12" grade students that emphasizes an integrated global
perspective, while concentrating on basic, first-year college content areas. In addition, these funds will
support the continued training needs for 18 staff members for the five (5) Middle Years Program (MYP)
and four (4) IBDP high schools combined, as well as provide materials, supplies, and equipment.

LEA Master Plan Goal 6: The quality of school system service delivery will be enhanced by improving
management effectiveness, efficiency, and accountability.

e Technology — Applications — Business Support

The FY-2008 approved budget includes $1,858,000 to support funding for implementing several system
initiatives such as Oracle Self Service Human Resources, iRecruitment, Contracts, Time and Labor,
Position Management and the development of a Decision Management System for instructional and
business purposes.

e Technology Refresh

The FY-2008 approved budget includes $3,187,655 and 30.0 technology technicians (see School
Operating Resources) to support elementary schools and special centers with daily technical support.
Year three (3) of the Technology Refresh initiative will provide elementary schools and special centers
with instructional computers and other devices to enhance the use of technology in the classroom.
Additionally, the approved budget includes funds to support the lease purchase of $10.0 million in
instructional and non-instructional computers with an estimated annual lease payment of $2,159,876
each year over the next five years.

FY-2008 APPROVED Annual Operating Budget 15
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Technology — Systems/Operations

The FY-2008 approved budget includes $753,200 to support funding for the purchase of additional
Oracle Modules to improve business processes. The additional modules being purchased are: Oracle
iRecruitment; Time and Labor; Contracts; and Grants. Software maintenance agreements for
SchoolMax Enterprise, ConnectMax ERP Connector, Oracle Warehouse Management System and
iExpenses are also included in this improvement.

Technology — Telecommunications

The FY-2008 approved budget includes $250,000 to provide support necessary to implement a
systemic communication system that will notify parents regarding student absences, school activities, as
well as provide school closing communications to parents and employees.

Publicity and Publications

The FY-2008 approved budget includes $125,000 to support the marketing of the school system.
These funds will enhance the schools system'’s ability to provide critical information to parents and the
community about current job openings, upcoming tests and special events through print, internet, radio,
television, movie ads and billboards, as well as national and regional publications.

Data Warehousing

The FY-2008 approved budget includes $675,000 for the Performance Matters Data Warehousing
Initiative. This initiative will provide funds for an external instructional data warehouse for utilization by
teachers and administrators to make performance assessments and instructional decisions based upon
data that will be stored and analyzed in the warehouse. The data warehouse will store items such as
attendance, demographics, grades, A/P test scores, HSA test scores, MSA test scores, benchmark test
scores and other testing data to be utilized by PGCPS exclusively.

Other Post Employment Benefits (OPEB)

The FY-2008 approved budget includes $2,000,000 for the OPEB - GASB 45 (Other Post-Employment
Benefits — Government Accounting Standards Board 45) as it relates to health insurance benefits post-
employment for retirees and the amount of money that is paid on behalf of Prince George’'s County
Public Schools by the state of Maryland.

Budget and Management Services

The FY-2008 approved budget includes $73,490 and a 1.0 financial analyst position to support the
financial oversight of the Capital Improvement Program (CIP) budget, to monitor program performance
and to ensure compliance with programmatic plans.

Purchasing

The FY-2008 approved budget includes $95,580 and 2.0 procurement operations expeditors to meet

the needs of customers and provide efficient and effective service. The positions are crucial to enhance
operations of procurement, supply services, vendor relations/payments and accounts payable.

FY-2008 APPROVED Annual Operating Budget
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Testing

The FY-2008 approved budget includes $766,965 and 11.0 positions to support extended
responsibilities and accountability of the Testing Office to meet new testing requirements. These
positions include 5.0 test administration specialists, 1.0 coordinating supervisor, 1.0 supervisor of testing
elementary and middle school programs, and 4.0 test development technicians.

Central Garage
The FY-2008 approved budget includes funds to support the lease purchase of $1.5 million in

Non-School Bus Vehicles, with an estimated annual lease payment of $256,676 each year over the next
five years.

LEA Master Plan Goal 7: Family, school, business and community relationships will be strengthened to
support improved student achievement.

Interscholastic Athletics

The FY-2008 approved budget includes $279,970 to increase the skill level of middle school baseball
and softball coaches. Coaches will attend clinics to improve their ability to teach middle school
athletes.

Parent and Community Engagement

The FY-2008 approved budget includes $5,575,477 and 135.0 positions, including 134.0 parent liaisons
(see School Operating Resources) and a 1.0 parent coordinator to allow family, school, business and
community relationships to be strengthened to support improved student achievement, along with the
increased number of parents and/or guardians participating on school decision-making committees and
interacting with teachers, staff, and the local school community, among many other positive benefits.
Additional funds are also approved to support equipment and materials for parent resource rooms in
200 schools within the county.

Family and Community Outreach

The FY-2008 approved budget includes $256,470 and 2.0 additional positions, including a 1.0 specialist
and a 1.0 secretary. The approved funds will support effective program implementation to hire, train,
and place a parent liaison in every school which will increase efficiency in providing support to schools
in the development of parent resource centers, formal parent organizations and the Superintendent’s
Community Advisory Council.

Volunteer Fingerprinting
The FY-2008 approved budget includes $1,181,400 to support the mandatory fingerprinting of

volunteers. This initiative is intended to protect children without preventing parents and community
leaders from participating in the education of our students.

FY-2008 APPROVED Annual Operating Budget 17
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Bridge to Excellence Master Plan Goals

The Bridge to Excellence Master Plan provides a guide for all PGCPS personnel including the Board of
Education, parents/guardians, community stakeholders, as well as elected and government officials to work in
partnership to ensure that all students are prepared to meet the challenges of an economically competitive,
technologically advanced and culturally diverse 21* century society. It is imperative that the school system’s
personnel and resources are strategically and operationally focused on achieving a shared vision to improve
student achievement and school effectiveness, with special emphasis on eliminating the achievement gap.
Through identified goals, the Bridge to Excellence Master Plan is designed to do just that - present a realistic
and achievable roadmap for success within the context of the constraints identified in the Comprehensive Needs
Assessment. Specifically, the Bridge to Excellence Master Plan provides the organizing framework from which
the administration will develop measurable standards and accountability measures for each school and the
system as a whole. Analysis and reporting of the results on a quarterly and annual basis will become the
method by which the system effectively updates and revises the Bridge to Excellence Master Plan to ensure that
goals are met.

The Goals

Seven mission-critical goals have been identified based on the Comprehensive Needs Assessment and State
and Federal Obijectives:

Goal 1: By 2013-2014, all students will reach high standards in core curricular areas, at a minimum attaining
proficiency or better for each ESEA subgroup in reading/language arts and mathematics.

Goal 2: All English Language Learners will become proficient in English and reach high academic standards,
at a minimum attaining proficiency or better in reading/language arts and mathematics.

Goal 3: All employees will be highly qualified, highly skilled, and effective.

Goal 4: All students will be educated in learning environments that are safe, drug free, and conducive to
learning.

Goal 5: All students will graduate from high school.

Goal 6;: The quality of school system service delivery will be enhanced by improving management
effectiveness, efficiency, and accountability.

Goal 7: Family, school, business and community relationships will be strengthened to support improved
student achievement.

The following goals, objectives and strategies form the basis for the Bridge to Excellence Master Plan. These
criteria are referenced on the FY-2008 Major Changes, pages 23-25.

Goals, Objectives and Strategies

Goal 1: Student Achievement

11 Continue to strengthen curriculum, instruction, and assessment in all content areas provided to
PGCPS students.

1.1.1 Continue the process of aligning curriculum, instruction, and assessment with the Maryland Content
Standards, Voluntary State Curriculum, and Core Learning Goals.

1.1.2 Strengthen the Reading/English Language Arts program, Pre-K — 12.

1.1.3 Strengthen mathematics teaching and learning, Pre-K — 12.

1.1.4 Strengthen science teaching and learning, Pre-K — 12.

1.1.5 Strengthen social studies teaching and learning, Pre-K — 12.

1.1.6 Strengthen foreign language teaching and learning, Pre-K — 12,

1.1.7 Provide for the consistent and systematic delivery of curriculum in all content areas.

1.1.8 Implement formative and summative assessments aligned with the Voluntary State Curriculum and the
Core Learning Goals.

1.2 Develop, implement, and monitor intervention programs for students at risk of not
demonstrating or who have not demonstrated proficiency in the core academic areas.

18 FY-2008 APPROVED Annual Operating Budget
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Continue to implement and refine programs to strengthen the academic experiences of prekindergarten,
kindergarten, and primary grade students to prevent early school failure.

Evaluate the systemic targeted instruction program based on academic performance for students in
grades K — 12 not meeting standards in reading and mathematics and make adjustments, as needed.
Continue to implement literacy coach model to support Balanced Reading Program and to implement
core texts for reading in the elementary schools.

Continue to provide student tutorials, Saturday academies, summer programs, and extended learning
opportunities based on recommendations from the evaluation.

Decrease annually the number of schools in improvement, and prevent additional schools from
entering school improvement status.

Create an Intensive Support and Intervention Schools (ISIS) program to provide differentiated support to
80 — 85 schools at various levels of under-achievement.

Coordinate support to schools in improvement.

Implement the MSDE Fine Arts Grant.

Continue to refine the Curriculum Framework Progress Guides to align with the Voluntary State
Curriculum for Fine Arts.

Continue to purchase materials of instruction and equipment needed for the delivery of the revised
curricula and assess equipment needs based on ensembles at the building levels and inventory review.
Provide ongoing professional development for teachers and central office staff related to effective
implementation and delivery of the Voluntary State Curriculum.

Integrate technology into all curricular areas to increase students’ skills and knowledge to
support learning.

Expand the use of established and emerging technologies to improve school learning environments for
teachers and students.

English Language Learner (ELL) Achievement

Continue to strengthen curriculum, instruction, and assessment in all content areas provided to
English Language Learners.

Continue the process of aligning curriculum, instruction, and assessment with the Maryland Content
Standards, Voluntary State Curriculum, and Core Learning Goals.

Continue to strengthen the Reading/English Language Arts program provided to English Language
Learners, Pre-K — 12.

Continue to strengthen mathematics teaching and learning provided to English Language Learners,
Pre-K — 12.

Develop, implement, and monitor intervention programs for English Language Learners at risk
of not demonstrating or who have not demonstrated proficiency in the core academic areas.
Develop and implement programs to strengthen the academic experiences of prekindergarten,
kindergarten, and primary grade English Language Learners to prevent early school failure.

Provide extended learning opportunities for English Language Learners.

Develop and implement parent and community outreach initiatives to support the academic
success of English Language Learners.

Continue to enhance parental involvement through the use of parent liaisons, interpreter’s banks,
translation of school documents, and parent workshops.

Continue to expand parent advocacy group participation with school personnel.

All employees will be highly qualified, highly skilled, and effective.

Increase the number of professionally certified teachers and the percent of teachers holding the
Advanced Professional Certificate to meet No Child Left Behind requirements for “highly
gualified” and increase the percent of paraprofessionals who are qualified.

Expand recruitment efforts and increase support programs to enable PGCPS to hire highly qualified
teachers.

Develop and implement a comprehensive plan for providing courses and programs focused on teacher
and paraprofessional certification requirements and improving the credentials of teachers and
paraprofessionals.
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3.1.3 Design and implement a program that tracks personnel needs and school assignment data for all
professional staff.

3.2 Increase the retention rate for classroom teachers.

3.2.1 Provide a comprehensive, multi-year Induction Plan for first through third year teachers.

3.2.2 Provide incentives for experienced teachers.

3.3 Build teacher capacity through high quality professional development that results in improved
student achievement.

3.3.1 Ensure that all systemic, regional, and school based professional development is aligned with the
Maryland Professional Teacher Development Standards and uses the planning guide.

3.4 Provide a comprehensive instructional leadership and management training program for all
levels of school-based and central office administrators — pre-leadership, assistant principals,
beginning principals, and principals.

3.4.1 Redesign and implement the Pre-leadership Development Program for aspiring administrators.

3.4.2 Redesign and implement the Assistant Principals training program.

3.4.3 Redesign and implement system-wide professional development for principals.

3.5 Implement a performance-based evaluation system for all administrators, central office
personnel, and teachers.

3.5.1 Provide professional development and technical assistance to principals, central office and regional
staff, and teachers to educate them about the new systems.

3.6 Provide professional development and technical assistance to central office and regional
administrators to improve their skills and knowledge.

3.6.1 Engage central office and regional leadership in professional development that is of high quality and is
intended to support alignment between curriculum, instruction and assessment.

3.6.2 Engage central office and regional leadership in professional development that is of high quality and is
intended to support alignment among departments and between departments and regions.

3.6.3 Engage central office and regional leadership in professional development that is of high quality and is
intended to support alignment among regions and in the sharing of best practices across regions.

3.6.4 Engage central office and regional leadership in professional development that is of high quality and is
intended to support our commitment to customer service (to schools and other stakeholders).

Goal 4: School Climate and Facilities

4.1 Ensure that schools establish and maintain a positive climate that nurtures students and
supports learning.

4.1.1 Continue the implementation of prevention and intervention initiatives that have proven effective in
supporting positive school climate.

4.1.2 Develop, implement, and monitor in all schools a Coordinated Student Services Program (CSSP) for
designing, implementing, and evaluating a continuum of effective prevention and intervention programs.

4.1.3 Restructure roles of student services personnel to better address the socio-emotional needs of students
and to improve academic achievement.

4.1.5 Provide integrated services to children and parents/guardians with linkages to health care, social
services, child care services, and colleges and universities.

4.2 Ensure that all schools meet the satisfactory standard for attendance, both in the aggregate and
for all subgroups.

4.2.1 Engage all stakeholders (parents, teachers, administrators, guidance counselors, and PPWSs) in
strategies and programs for improved attendance.

4.2.2 Develop targeted strategies and programs for identified subgroups and grade bands, based on an
analysis of data.

4.2.3 Decrease suspensions and expulsions.

4.3 Provide safe, clean, and inviting facilities that are conducive to learning and that meet all
program needs.

4.3.1 Implement CIP and maintenance program to improve condition of school facilities.

4.5 Provide safe, efficient transportation system to support all school programs.

45.1 Enhance routing system to align with residential growth patterns in Prince George’'s County as they
relate to on-time delivery.

45.2 Improve bus safety and operations.
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Goal 5: Graduation from High School

5.1 Increase annually the percentage of students at each grade level being promoted to the next
grade level.

5.1.1 Provide academic interventions, adaptations of instructional methodology, and/or other supports to
ensure all students’ mastery of content and skills.

5.1.2 Provide a continuum of programs and interventions to meet the learning needs of identified student
populations.

5.1.3 Strengthen the transition process (from elementary to middle school and from middle school to high
school) to promote student success and provide a seamless delivery of academic and support services.

5.1.4 Develop alternative educational options that meet the needs of students who are at risk of dropping out
of school.

5.2 Increase annually the percentage of students passing the high school assessments.

5.2.1 Provide a continuum of programs and interventions aligned with the Maryland Content Standards and
Core Learning Goals to prepare students to pass the high school assessments.

5.2.2 Build awareness throughout the community and among all stakeholders about the importance of the
high school assessments.

5.3 Increase the number of students who are fully prepared for a challenging academic/career
centered program, who can successfully transition to and complete post-secondary education,
advanced training, military or employment, creating a seamless transition from school to
careers.

5.3.1 Provide a variety of career and technology education programs.

5.3.2 Increase the number of student support activities to provide awareness of and participation in the PSAT
and the SAT.

5.3.3 Identify potential merit scholars and provide targeted academic instruction to support their academic
growth.

5.3.4 Provide support to students to identify career aptitudes.

5.4 Ensure expanded and equitable access to advanced level curricula and courses.

5.4.1 Expand Advanced Placement (AP) offerings at all high schools and create a system-wide policy on
Advanced Placement.

5.4.2 Strengthen and expand the International Baccalaureate (IB) Program in selected secondary schools.

5.4.3 Develop programs and initiatives at the middle school level to prepare students for advanced study.

Goal 6: School System Service

6.1 Implement budget and management processes and information systems that improve the school
system’s management effectiveness, efficiency, and accountability.

6.1.1 Implement management processes reflecting successful research-based practices.

6.1.2 Ensure that budget development and resource allocation processes are driven by program needs and
results.

6.1.3 Ensure that expenditures occur within approved funding levels and comply with programmatic and
multi-year School Improvement and Accountability plan requirements.

6.1.4 Develop monitoring, reporting, and management systems that link resource use with performance,
support compliance reporting, and facilitate program/staff effectiveness and staff efficiency.

Goal 7: Stakeholder Relationships

7.1 Increase parent, family, community, and business involvement and support to engage in
meaningful decision-making to enhance student achievement.

7.1.1 Provide a variety of avenues (opportunities) for community involvement and advisory.

7.1.2  Strengthen home-school relationships.

7.1.3 Provide training opportunities for parents and PGCPS staff to support the development of effective
parent involvement programs.

7.1.4 Implement technology-related solutions to keep students, parents, and guardians informed in all areas
of student performance, including standardized test-scores, attendance, and class grades.

7.1.5 Create a Department of University Partnerships to support, coordinate, and strengthen existing

partnerships and to develop new partnership to meet identified needs.
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FY-2008 Board of Education Approved Annual Operating Budget by
Program and Bridge to Excellence Master Plan Goals

VESCIgEN] ESCIEN] Master Plan WESCEEN] ESCIAEN] ESCIEN] Master Plan
Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 Goal 6 Goal 7 Total Program
Academic Programs $ 12,687,164]|$ 8,205,043 || $ 1,668,082 | $ 76,903 [[$ 7,233,207 ([$ 365,929 || $ 196,020 [ | $ 30,432,348
Alternative Educational Options $ 7,443,256 [ | $ 8,044 (8% 167,464 || $ 1,406,728 | | $ 13,027,251 || $ 1,927,177 [ [ $ 76,364 || $ 24,056,284
Appeals Office $ -1 s -8 -3 -1 $ 470,409 || $ -[$ -8 470,409
Board of Education (includes Internal
Audit) $ $ $ $ $ $ 2,839,503 || $ 1,231,761 (] $ 4,071,264
Budget and Management Services $ -1 s Bk $ $ - s 1,751,066 | | $ -1 [$ 1,751,066
Career and Technology Education $ 1,171,416 || $ 106,670 | [ $ $ -[[$ 3571607 ([$ -1[$ $ 4,849,693
Chief Academic Officer $ 118 -1 $ $ 389,012 ([ $ -8 461,229 || $ $ 850,241
Chief Accountability Officer $ $ $ $ -8 $ 637,218 || $ $ 637,218
Chief Administrator for Human
Resources $ $ $ 2,636,074 1| $ $ $ 713982 1| $ $ 3,350,056
Chief Administrator for Student
Services $ $ $ $ $ $ 716,344 | $ $ 716,344
Chief Administrator for Supporting
Services $ $ $ $ 111,728 [ [ $ $ 386,617 || $ $ 498,345
Chief Financial Officer $ -1 $ $ $ -8 $ 846,600 | | $ -8 846,600
Chief Information Officer $ 4455617 (| $ $ $ $ -11$ 8,286,834 [ [ $ 15,780 | | $ 12,758,231
Chief of Staff $ 2K $ $ $ 10,747,462 ||$ 2,369,260 | | $ K 13,116,722
Communications Officer $ -11$ $ $ -1[$ -11$ 1,303,279 || $ $ 1,303,279
Curriculum and Instruction $ 1572,983 || $ $ $ 49,119 ([ $ $ 188,206 [ [ $ -8 1,810,308
Early Childhood Education $ 13258391]|$ $ $ 530,635(( $ -11$ 17,000 ]| $ 79,7431 $ 13,885,769
Enrichment and Specialty Programs $  5356,523||% $ $ -[[$ 1655590 (% 793,061 ([ $ 2k 7,805,174
Family & Community Outreach $ 570,056 | | $ $ $ 118 -{[$ 159,871 ([ $ 2,305,516 | | $ 3,035,443
Financial Services $ -11$ $ $ 100,838 [ | $ $ 13408781 ([$ -1 $ 13,509,619
Fiscal Compliance and Quality
Assurance $ $ $ $ $ $ 420516 | [ $ $ 420,516
Food & Nutrition Services $ 118 $ $ -1[$ $ -1[$ B -
Grants $ 475,778 || $ $ $ 103,321 ([ $ $ $ 409,974 || $ 989,073
Health Services $ -1[$ $ -8 3,672,988 [ $ $ 118 2B 3,672,988
Human Resources $ 3,424938 || $ $ 5,803505|| $ 268,490 ]| $ -11$ 8,752,352 || $ 119,157 (1 $ 18,368,442
Instructional Technology $ 1,810,158 ([ $ $ 100,766 [ | $ -1[$ 265699 [[ $ 1,438,281 ([ $ 15,033 | $ 3,629,937
Interscholastic Athletics $ 2741588 || $ $ 1,267,933 [ $ -11$ -11$ -11$ 279970 | $ 4,289,491
Maintenance $ -1[$ $ -1[$ 72736751 $ $ 36,200,541 |[$ 2B 43,474,216
New Schools and Charter Schools $ $ $ $ -1 $ $ 328,714 ([ $ $ 328,714
No Child Left Behind & Local
Accountability $ $ $ $ $ $ 251,902 || $ $ 251,902
Office of the General Counsel $ $ $ -1[$ -1[$ $ 1,058,563 | | $ $ 1,058,563
Other Fixed Charges $ $ $ 46420243 (| $ 610,000 (| $ $ 42595275 $ $ 89,625,518
Payroll Services $ $ $ -1[$ i $ 1,031,209 | [ $ $ 1,031,209
Planning and Architectural Services $ $ $ $ 690,564 [ | $ $ 1,739460 [ | $ -1 $ 2,430,024
Plant Operations 3$ K $ -1[$ 5423179([$ $ -1[$ 1,208,314 $ 6,631,493
Professional Development $ 452,843 | $ $ 931049 || $ -1[$ $ 1,159,714 || $ -8 10,923,053
Pupil Accounting, School Boundaries
and Student Transfers $ 205,462 [ | $ $ $ $ 1,013568||$ -1[$ $ 1,219,030
Purchasing and Supply Services $ -1 s $ $ IE -[ls 8,642917[[$ $ 8,642,917
Regional Assistant Superintendents $ 9,287,057 | $ $ $ 1323416 | | $ 2,929,233 || $ 4,114,666 [ | $ $ 17,654,372
Research & Evaluation $ 280,964 [ | $ $ $ 488,000 ]| $ -11$ 1,025,956 [ | $ $ 1,794,920
School Improvement and Accountability|
$ 1,500,759 ([ $ -8 $ iIE -11$ 158,995 (| $ K 1,659,754

School Operating Resources $ 726,561,485]|$ 13,779,111 ([ $ $ 231,605264||$% 10512655]||$ 12,624853[|$ 8,847,422 | $ 1,003,930,790
Security Services $ -11$ -8 $ 3,806,029 || $ -11$ -1[$ -11$ 3,806,029
Special Area Programs $ 29325525||$ $ -1[$ -1[$ $ $ $ 29,325,525
Special Education $ 88,184326||$ $ 7,619989(|$ $ $ I $ 95,804,315
State and Federal Accountability $ 734281 $ $ 145771 (| $ $ -11$ 381,187 ([ $ -8 600,386
Strategic Partnerships $ 868,242 1| $ $ -1[$ $ 499,098 ]| $ 73,1061 $ 250,445 (1 $ 1,690,891
Student Affairs & Safe & Drug Free
Schools $ 616,711 (] $ $ $ 133,028 [[$ 1,325812(($ 11555 $ 12,228 |1 $ 2,099,334
Student Services $ -11$ $ $ 208453 [[$ 5581154 ([[$ 241,963 [ [ $ -11$ 6,031,570
Superintendent of Schools $ $ $ $ -1 s -11$ 829,180 | | $ $ 829,180
Technology Applications $ $ $ $ $ $ 8,095,287 [ [ $ $ 8,095,287
Technology Operations $ $ $ $ $ $ 7,021,657 || $ $ 7,021,657
Technology Project Management $ -8 $ $ $ $ 2693568 |$ $ 2,693,568
Telecommunications $ 420,463 || $ $ $ $ $ 12,461,066 [ $ $ 12,881,529
Television and Web Resources $ 910,526 [ [ $ $ $ $ $ 1,078,367 || $ $ 1,988,893
Testing $ 2552513 ([ $ $ $ -11$ $ 3,223/488 || $ -1 5,776,001
Title | $ 7,750,503 | [ $ $ $ 1,365,499 ([ $ 3$ 3,373,868 [ $ 1,042,774 [ $ 13,532,644
Transportation $ - $ -8 - $ 1,676,360 | | $ -[[$  99577,096 || $ -{[$ 101,253,456

Grand Total $ 923,958,675 $ 22,098,868 $ 75,140,323 $ 261,313,229 $ 58,832,745 $ 297,777,259 $ 16,090,501 $ 1,655,211,600
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FY-2008 Major Changes Operating Budget

REVENUES FY-2007 Approved FY-2008 Approved FY-2008 Change % Chg

State Aid $ 785,318,130 $ 906,299,700 $ 120,981,570 15.4%
Federal Aid 93,873,297 91,155,800 (2,717,497) -2.9%
Board Sources 11,966,873 16,308,500 4,341,627 36.3%
County Contribution 602,243,300 615,843,300 13,600,000 2.3%
FY-2006 Prior Year Fund Balance - 25,604,300 25,604,300 --
Total Revenue $ 1,493,401,600 $ 1,655,211,600 $ 161,810,000 10.8%

CHANGE IN EXPENDITURE:
EXPENDITURES ETE

FY-2007 Approved Budget 16,954.38 $ 1,493,401,600

Master

Plan
Strategy FTE Change Amount Change Total Change

Mandatory/Cost of Doing Business Changes:

FY-2007 Prior Year Fund Balance - Supplemental
All Supplemental #1 - Phase Il of Children Come First
Initiative 17650 $ 21,449,212
All Supplemental #2 - Maintain, Support & Improve

Instruction & Health Benefits - $ 12,332,950
176.50 $ 33,782,162
Changes Required to Maintain the Existing Work Force
All Full-Time and Part-Time Salary/Wage Base 311.20 % 2,621,122
311.20 $ 2,621,122
Employer Obligations
All Retirement - Alternate Contributory Pension Plan -3 363,662
-8 363,662
Risk Management
All Workers' Compensation Insurance - $ 3,827,158
All General Liability Insurance -3 160,000
All Excess Property Insurance - $ 250,000
- $ 4,237,158
Utilities, Internal Services and Other Essential Support
All Utilities -0 % 2,283,396
All School Operating Resources -3 928,925
- $ 3,212,321
Enroliment Changes
All New Schools and Enrollment Changes 68.00 $ 5,854,548
1.1.2  Early Childhood Education - Pre-K Expansion 177.00 $ 11,865,891
245.00 $ 17,720,439
Total Mandatory/Cost of Doing Business Changes 732.70 $ 61,936,864
Redirected Resources:
All Salary Lapse / Workforce Turnover - $ (16,644,350)
All Full Time Salary/Part Time Wage Base and
Compensation Reserve Adjustment $ (22,157,793)
All Full Time Adjustment for FY-07 Enroliment Decrease (100.00) $ (6,770,300)
All Part Time Costs - 8% (115,278)
All Prior Year One-Time Costs Not Required in FY-08 -8 (17,413,437)
All Comprehensive Review of Programs and Services (202.00) $ (19,328,444)
All Social Security (FICA) -0 3% (1,075,867)
All Life Insurance - 3% (1,125,000)
All Unemployment -3 (222,799)
All Terminal Leave Benefits - 8 (753,158)
All Restricted Grant Funded Programs (5.000 $ (4,000,000)
All Contracted Services - 3% (450,000)
All Lease Purchase - % (572,273)
All Health Insurance - Prior Year Fund Supplement
/Experience & Change in Vendor - % (2,359,375)
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FY-2008 Major Changes Operating Budget

FY-2008

Strategy FTE Change Amount Change Total Change
Redirected Resources, Continued:

All In-House Printing - 0% (3,132)

All Nonpublic Placements - Revised Cost Estimates - $ (1,306,850)

All Software License Costs - % (95,580)

All Central Garage - $ (728,688)

(307.00) $ (95,122,324)

Total Redirected Resources (307.00) $ (95,122,324)

Program Improvements:

LEA Master Plan Goal 1: By 2013-2014, all students will reach high standards in core curricular areas, at a minimum
attaining proficiency or better for each ESEA subgroup in reading/language arts and mathematics.

111
111
111
111
111
111
111
111
112
112
112
112
112
112
112
112
112
112
113
113
113
113
113
115

Curriculum and Instruction - Instructional Initiatives
Curriculum and Instruction - Special Area Subjects
Curriculum and Instruction - Fine Arts

French Immersion

Instructional Technology

Curriculum and Instruction - Library Media
America's Choice and College Summit

Reserve for Future Grants

Foreign Language

Reading, English, Language Arts

Science

Textbooks ($25.1 million via Lease Purchase)
William Schmidt Center

Activity Coordinator H.S.

Athletic Director 10 to 11 month

Character Ed

Middle States Evaluation - Fairmont Heights

Enrichment and Specialty Programs (formerly FOCUS)

Special Education - Administration

Special Education - Early Childhood - All Day Pre-K
Special Education - K through 12

Special Education - Program Services

Special Education - MEANS Project

Talented and Gifted Program

1.00 $ 629,582
-8 6,494
2150 $ 5,390,363
6.00 $ 384,065
1.00 $ 894,805
7.00 $ 5,000,000
-8 1,275,000
1400 $ 945,991
-8 389,940

500 $ 398,663
1000 $ 1,047,030
- 0% 4,092,622

3.00 $ 261,108
11.00 $ 891,088
-8 163,085
-8 479,404
-8 8,771

200 $ 115,278
200 $ 135,405
72.00 $ 4,554,045
111.00 $ 6,847,730
1.00 $ 62,004
141.00 $ 6,156,098
-8 1,000,000
40850 $ 41,128,571

LEA Master Plan Goal 2: All English Language Learners will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

211
211

LEA Master Plan Goal 3: By 2005-2006, all students will be taught by highly qualified teachers.

3.1.2
3.1.2
3.1.3
3.1.3

3.1.3
3.1.3
3.1.3
3.1.3
321
321
3.2.1
3.3.6

3/All

24

Translation Unit
English Learners

Certification
Psychological Services
Human Resources - Benefits Administration

Human Resources - National Board Certified Teachers

Network

Human Resources Operations - Professional
Human Resources Operations - Support
Recruitment & Career Services

Recruitment & Retention

Leadership and Instructional Staff Development
Mentor Teachers

Masters Program Science, Math and Special Ed
Business Management Services - Professional
Development

Program and Compensation Improvements

400 $ 260,850
10.00 % 677,025
1400 $ 937,875

200 % 339,296
16.00 $ 1,715,447

200 % 185,156

- $ 2,695,089

6.00 $ 452,476

400 $ 253,628

400 $ 708,671
37.00 $ 9,113,253

- 8 1,072,650

500 % 376,175

- $ 1,658,400
- $ 163,000
- 8 66,746,366
76.00 $ 85,479,607

FY-2008 APPROVED Annual Operating
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Master
Plan
Strategy

FTE Change

Amount Change Total Change

LEA Master Plan Goal 4: All students will be educated in learning environments that are safe, drug free, and

conducive to learning.
4.1.1 Guidance Services
4.1.1  Parent Involvement
4.1.2  Character Education
4.1.3  Nurses/LPN
4.1.3 Smaller Learning Communities
4.3.1 Planning and Architectural Services
4.3.1 Plant Operations
4.3.1 Maintenance - Portable Classrooms
4.3.1 Replacement Furniture
4.3.1  School Security
4.3.1 Energy Project
4.4.4  Student Affairs/Safe and Drug Free Schools
4.5.1 Transportation - $8.2 million via Lease Purchase of
Buses

LEA Master Plan Goal 5: All students will graduate from high school.

5.1.1 Alternative Education - Evening High School

5.1.1  Pupil Personnel Workers and Guidance

5.1.1 Regional High School Consortium

5.1.1 Alternative Education - Summer School

5.1.1 Character Ed - Staff

5.1.2 Intensive Support and Intervention Schools (ISIS)

5.1.4  Alternative Education - Community Based Classroom

5.2.1  Curriculum and Instruction - High School Assessments

5.2.2 Enrichment and Specialty Programs (formerly FOCUS) -
Multi Media

5.3.1 Career Education - Training, Supplies, Equipment

5.3.1 Technology Education

5.4.1  Curriculum and Instruction - Advanced Placement/SAT

5.4.2  Enrichment and Specialty Programs (formerly FOCUS) -
International Baccalaureate

9.00 $ 3,401,666
100 $ 254,473

- 38 64,460
820 $ 414,035
500 $ 360,525

- 3% 719,000
50.50 $ 2,138,046
-8 500,000
-8 500,000
500 $ 229,498
- 8 650,000

1.00 $ 68,568

- 8 2,243,748
79.70 % 11,544,019
1800 $ 4,704,725
53.00 $ 4,622,223
1500 $ 1,621,935
-8 557,147
-8 592,633
72.00 $ 12,748,000
3.00 $ 380,375

- 0% 5,409,808
-8 250,350
3.00 $ 378,109
-8 110,000
53.00 $ 5,789,000
10.00 _$ 1,406,200
227.00 $ 38,570,505

LEA Master Plan Goal 6: The quality of school system service delivery will be enhanced by improving management

effectiveness, efficiency, and accountability.

6.1.1 Technology - Application- Business Support

6.1.1 Technology - Refresh ($10.0 million via Lease Purchase
of Equipment via Lease Purchase)

6.1.1 Technology - Systems/Operations

6.1.1 Technology - Telecommunications

6.1.1 Publicity and Publications

6.1.1 Data Warehousing

6.1.3  Other Post Employment Benefits

6.1.3 Budget and Management Services

6.1.3  Purchasing

6.1.4 Testing

6.1.4 Central Garage - ($1.5 million via Lease Purchase of Non-
Bus Vehicles via Lease Purchase)

2.00
11.00

$

1,858,000

3,187,655
753,200
250,000
125,000
675,000

2,000,000

73,490
95,580
766,965

256,676

44.00

Bl B pen s

10,041,566

LEA Master Plan Goal 7: Family, school, business and community relationships will be strengthened to support

improved student achievement.

7.1.1 Interscholastic Athletics - $ 279,970
7.1.1  Parent and Community Engagement 135.00 $ 5,575,477
7.1.2  Family and Community Outreach / Strategic Partnerships
200 $ 256,470
7.1.3  Volunteer Fingerprinting - $ 1,181,400
137.00 $ 7,293,317
Total Program Improvements 986.20 $ 194,995,460
Change 1,411.90 $ 161,810,000
FY-2008 Board of Education's Proposed Operating Budget 18,366.28 $ 1,655,211,600

* Bridge to Excellence Master Plan goals, objectives and strategies are referenced on pages 18 - 21.

FY-2008 APPROVED Annual Operating Budget
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Budget Highlights

FY-07 Original

FY-07

FY-08

FY-2008

Change From

FY-07 Approved

FY-06
Actual
EXPENDITURES
Unrestricted Programs $  1,255596,777
Restricted Programs $ 93,919,801

Approved

1,384,496,418
108,905,182

Estimate

$  1,384,496,418
$ 108,905,182

Approved

$  1549,360,427
$ 105,851,173

to FY-08 Approved

$ 164,864,000
$ (3,054,009)

Total Expenditures:

1,349,516,578

Sources of Revenue

County Contribution 564,376,221
State Aid 714,681,825
Federal Aid 81,546,935
Board Sources

13,999,454
Fund Balance - Prior Year -

L2l &7 &9 O &P &P

L2l &7 &2 &9 & &

1,493,401,600

602,243,300
785,318,130
93,873,297
11,966,873

1,493,401,600

$ 602,243,300
$ 785,318,130
$ 93,873,297
$ 11,966,873
$ -
$

1,655,211,600

615,843,300
906,299,700
91,155,800
16,308,500
25,604,300

L2 &9 & B & &P

161,810,000

13,600,000
120,981,570
(2,717,497)
4,341,627
25,604,300

L2l &0 & & B B

Total Revenue 1,374,604,435

FY-06

1,493,401,600

FY-07

1,493,401,600

FY-07

1,655,211,600

FY-08

161,810,000

Change From

Actual

Total Enrollment

Projected

Estimate

Projected

FY-07 Estimate

K-12 128,391 128,514 125,442 123,964 (1,478)

Pre-K-12 134,916 134,412 132,273 132,451 178
Cost Per Pupil (1)

K-12 $ 9834 % 10818 $ 11,334 $ 12474  $ 1,140

Pre-K - 12 $ 9,696 $ 10572 $ 10,963 $ 11889 $ 926
Schools In Use

Elementary 134 134 134 135 1

Secondary 51 52 52 52 -

Special Centers 9 9 9 9

Other 4 5 5 5 -
Total School Facilities (2) 198 200 200 201 1
Temporary Buildings

Temporaries 481 479 479 524 45

Estimated Number of Students in Temps 12,025 11,975 11,975 13,100 1,125

Percent of Students in Temps 8.91% 8.91% 9.05% 9.89% 0.84%

(1) Calculation is based on State formula which excludes equipment, Community Services, Outgoing Transfers,
from total school system costs.

(2) This number reflects the actual number of school buildings/facilities in use. FY-2008 Approved reflects the
opening of one new elementary school Northview ES.
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Five Year Operating Budget Projection

FY-2008 — FY-2012 Revenue

State Aid in FY-2008 totals $906,299,700 and supports about 54% of the Operating Budget. The amount is
$120,981,570 more than FY-2007 funding levels due to increased funding through the Bridge to Excellence in
Public Schools Act. Projections for FY-2009 through FY-2012 are based on provisions in the Maryland
Education Articles, estimated enrollment, and other related information. The projection for FY-2009 through
FY-2012 assumes full funding of the Bridge to Excellence initiative, including the Geographic Cost of Education
Index (GCEI). Bridge to Excellence in Public Schools Act funding is fully phased-in by FY-2008. GCElI is fully
phased in by FY-2010.

County funding, including the Telephone Tax, for FY-2008 totals $615,843,300 supporting 37% of the Operating
Budget. The amount is $13,600,000 more than the FY-2007 funding level. Projections for FY-2009 through
FY-2012 reflect annual increases similar to increases approved in FY-2008.

Federal funding in FY-2008 totals $91,155,800 supporting approximately 6% of the Operating Budget. The
amount is ($2,717,479) less than FY-2007 levels. These funds are generally restricted to program specific
areas as determined by federal grant funding sources. Projected annual increases approximate 3% per year.

Board of Education sources from interest and fees for tuition, texts and use of facilities and vehicles total
$16,308,500, supporting 1% of the Operating Budget in FY-2008. Nominal annual growth is expected.

Prior Year Fund Balance of $25,604,300 supports 2% of the Operating Budget in FY-2008. No further use of
prior year fund balance is planned at this time beyond FY-2008.

Revenue FY-2008 FY-2009 FY-2010 FY-2011 FY-2012
State Sources $ 906,299,700 $ 966,324,345 $ 1,032,456,417 $ 1,084,586,034 $ 1,136,706,732
County Sources $ 553,711,200 $ 566,718,431 $ 593,850,973 $ 622,304,041 $ 652,142,579
Telephone Tax (HB 949) $ 62,132,100 $ 62,753,421 $ 63,380,955 $ 64,014,765 $ 64,654,912
Federal Sources $ 91,155,800 $ 97,645,374 $ 100,574,735 $ 103,591,977 $ 106,699,737
Board Sources $ 16,308,500 $ 18,619,300 $ 18,805,493 $ 18,993,548 $ 19,183,483
Prior Year Fund Balance $ 25,604,300 $ - $ - $ - $ -
Projected Revenue $ 1,655,211,600 $ 1,712,060,871 $ 1,809,068,573 $ 1,893,490,365 $ 1,979,387,443

FY-2008 — FY-2012 Expenditures

There are several factors that potentially increase the Operating Budget in future years. Mandatory changes
include expenditures that are required by law, support contract commitments, provide essential health and
safety services, and support enrollment. This group includes costs to cover employer obligations including
social security, retirement and unemployment insurance; fund existing employee contracts covering
compensation, employee and retiree benefits for health insurance and other employee benefits; manage risk for
the school system through self-insured programs supporting workers’ compensation, general liability and excess
property claims and expenses; fund utilities and internal services programs supporting printing and vehicle
maintenance operations; and provide classroom space and support services.

Program Improvements fund compensation improvements, instructional programs, facilities and services that
are consistent with the Bridge to Excellence Master Plan; enhance teaching and learning for all students; and
strengthen accountability and support systems.

Expenditure growth is expected to keep pace with Bridge to Excellence in Public Schools Act funding increases
through FY-2008. Projections for FY-2009 through FY-2012 include amounts needed to maintain effective
services each year, support compensation improvements necessary to attract and retain a highly qualified
teaching and support work force, and provide programs and services needed to ensure effective teaching and
learning for all students. Expenditure needs are expected to exceed estimated revenues for FY-2009 through
FY-2012, absent further increases from county or state sources.

Expenditures FY-2008 FY-2009 FY-2010 FY-2011 FY-2012

Projected Expenditures $ 1,655,211,600 $ 1,767,111,600 $ 1,883,646,600 $ 2,005,015,550 $  2,131,426,204
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Expenditures

Change From
FY-06 FY-07 Original FY-07 FY-08 FY-07 Approved

Actual Approved Estimate Approved to FY-08 Approved

Expenditures by Category

Administration $ 39,753,707 $ 49,048,092 $ 51,829,894 $ 62,559,175 $ 13,511,083
Mid-Level Administration $ 98,278,824 % 114,953,761 $ 115,779,950 $ 123,901,307 $ 8,947,546
Instructional Salaries $ 481,476,927 $ 526,201,934 $ 513,001,837 $ 574,533,048 $ 48,331,114
Textbooks and Instructional $ 50,507,320 $ 30,905,711  $ 34,928,281 $ 48,431,496 $ 17,525,785
Materials

Other Instructional Costs $ 21,583,611 $ 32,759,323 % 38,311,127 % 49,393,517 $ 16,634,194
Special Education $ 181,834,758 $ 221,553,681 $ 217,904,095 $ 232,457,722 $ 10,904,041
Student Personnel Services $ 5,966,477 $ 7,765,780 $ 7,765,780 $ 24,329,525 $ 16,563,745
Health Services $ 9,117,724  $ 11,863,967 $ 15,106,717 $ 16,245,679 $ 4,381,712
Student Transportation Services $ 77,886,345 $ 98,077,215 $ 95,185,091 $ 94,563,110 $ (3,514,105)
Operation of Plant $ 99,719,312 $ 110,555,976 $ 112,843,839 $ 120,353,759 $ 9,797,783
Maintenance of Plant $ 29,936,624 $ 32,451,862 $ 36,747,078 $ 33,773,654 $ 1,321,792
Fixed Charges $ 233,432,256 $ 248,097,021 $ 243,679,634 $ 265,189,295 $ 17,092,274
Food Services Subsidy $ 18,563,900 $ 7,000,000 $ 7,500,000 $ 7,000,000 $ -
Community Services $ 1,342,418 $ 1,717,277  $ 2,243,277 $ 1,717,277  $ -
Capital Outlay $ 116,375 $ 450,000 $ 575,000 $ 763,036 $ 313,036

Total Expenditures 1,349,516,578 1,493,401,600 1,493,401,600 1,655,211,600 161,810,000

Expenditures by Object

Salaries and Wages $ 855289004 $ 974,801,570 $  963,933034 $ 1,070,249,623 $ 95,448,053
Fringe Benefits $ 218,402,826 $ 236680469 $ 226055842 $ 248,669,105 $ 11,988,636
Contracted Services $ 150,602,043 $ 150,341,505 $ 154,711,440 $ 171,969,130 $ 21,627,625
Supplies and Materials $  51,194220 $ 52839695 $ 60,883,778 $ 72505722 $ 19,666,027
Other Operating Costs $ 54491706 $ 65511791 $ 64,741,001 $ 68,087,866 $ 2,576,075
Additional & Replacement $ 10,536,779 $ 13226570 $ 23076505 $ 23730154 $ 10,503,584

Equipment

Total Expenditures 1,349,516,578 1,493,401,600 1,493,401,600 $ 1,655,211,600 161,810,000
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FY-2008

Fixed Charges,
$265,189,295 ,
16.02%

Maintenance of Plant,
$33,773,654 , 2.04%

School Plant Services,
$120,353,759, 7.27%

Student Transportation
Services,
$94,563,110, 5.71%

Health Services,
$16,245,679 , 0.98%

Student Personnel
Services,
$24,329,525 , 1.47%

FY-2008 Board of Education Approved Budget
Percent of Total Expenditures by Category
Operating Budget Total $1,655,211,600

Community Services,

$1,717,277 , 0.10%
Food Services,

Capital Outlay,
$7,000,000, 0.42%

$763,036 , 0.05%

Administration,

/$62,559,175 , 3.78%

Mid-Level
Administration,
$123,901,307 , 7.49%

Instructional Salaries,
$574,533,048 ,
34.71%

Textbooks and
Instructional Supplies,

Other Instructional $48,431,496 , 2.93%

' Costs, $49,393,517,
2.99%

Special Education
$232,457,722
14.04%

FY-2008 Board of Education Approved Budget
Percent of Total Expenditures by Object
Operating Budget Total $1,655,211,600

Other Operating Additional &
Costs, Replacement
Supplies and $68,087.866, Equipment,
Materials, 4.12% $23,730,154 ,
$72,505,722, 1.43%
4.38%
Contracted
Services,
$171,969,130, Salaries and
10.39% Wages,
$1,070,249,623,
64.66%
Fringe Benefits,

$248,669,105,
15.02%

FY-2008 APPROVED Annual Operating Budget

29



S AB
\.‘\ﬁ Qo+

OPPOR,
[/
4,

o
T7v wo?

INTRODUCTION

Changes in Expenditures by Object FY-2007 vs. FY-2008
Total Budget and Restricted Funds

FY-2008

Change From FY-07 Change From FY-07

FY-07 Original FY-07 Original Originial Approved

Restricted to

Approved Approved FY-08 Approved FY-08 Approved Total to FY-08 Restricted to FY-08

Total Restricted Total Restricted Approved Total Approved Restricted

Expenditures by Object

Salaries and Wages $ 974,801,570  $ 64,162,012 $ 1,070,249,623  $ 62,034,182 $ 95,448,053 $
Fringe Benefits $ 236,680,469 $ 26,766,877 $ 248,669,105 $ 26,713,366 $ 11,988,636 $
Contracted Services $ 150,341,505 $ 8,291,288 $ 171,969,130 $ 5,068,516 $ 21,627,625 $
Supplies and Materials $ 52,839,695 $ 6,431,853 $ 72,505,722 $ 6,472,145 $ 19,666,027 $
Other Operating Costs $ 65,511,791 % 1,830,746 $ 68,087,866 $ 2,295,719 % 2,576,075 %
Additional & Replacement

Equipment $ 13,226,570 $ 1,422,406 $ 23,730,154  $ 3,267,245 % 10,503,584 %

Total Expenditures

(2,127,830)
(53,511)

(3,222,772)
40,292

464,973

1,844,839

1,493,401,600 108,905,182 1,655,211,600 105,851,173 161,810,000

(3,054,000)

Contracted Services

FY-2008 Board of Education Approved Budget
Percent of Total Expenditures by Object
Restricted Budget Total $105,851,173

Other Operating Additional &
Costs Replacement
Supplies & Materials 2.2% Equipment
6.1% 3.1%

4.8%

Fringe Benefits Salaries & Wages
25.2% 58.6%

30
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Changes in Expenditures by Program FY-2007 vs. FY-2008

Change From FY-07 Approved

FY-07 Approved FY-08 Approved to FY-08 Approved

Total Restricted Total Restricted Total Restricted
OPERATING
Board of Education 2,798,307 - 2,721,286 - (77,021) -
Internal Audit Department 1,059,539 - 1,349,978 - 290,439 -
Total Board of Education 3,857,846 $ - 4,071,264 $ - $ 213,418 -
Superintendent of Schools 897,358 - 829,180 90,000 (68,178) 90,000
Office of the General Counsel 921,577 - 1,058,563 - 136,986 -
Communications 1,101,864 - 1,303,279 - 201,415 -
Television and Web Resources 1,768,590 75,000 1,988,893 134,499 220,303 59,499
Total Superintendent of Schools 4,689,389 $ 75,000 5179,915 % 224,499 % 490,526 149,499
Security Services 4,721,701 - 3,806,029 - (915,672) -
Total Security Services 4,721,701 $ - 3,806,029 $ - $ (915,672) -
Deputy Superintendent 190,517 - 8,635,769 - 8,445,252 -
New Schools and Charter Schools 263,227 - 328,714 - 65,487 -
Total Deputy Superintendent 453,744 $ - 8,964,483 $ - $ 8,510,739 -
School Operating Resources 877,385,527 40,511,715 1,008,411,743 36,598,942 131,026,216 (3,912,773)
Regional Assistant Superintendents 12,224,696 17,654,372 221,038 5,429,676 221,038
Alternative Educational Options 23,879,174 7,335,550 24,056,284 7,343,188 177,110 7,638
Career and Technology Education 3,936,298 1,756,889 4,849,693 1,739,423 913,395 (17,466)
Interscholastic Athletics 4,107,860 - 4,289,491 181,631 -
Total School Operating Resources 921,533,555 $ 49,604,154 1,059,261,583 $ 45,902,591 $ 137,728,028 (3,701,563)
Academic Programs 24,916,369 7,206,790 30,432,348 17,968,571 5,515,979 10,761,781
Chief Academic Officer 784,759 - 850,241 65,482 -
Curriculum and Instruction 525,769 - 1,810,308 1,284,539 -
Early Childhood Education 6,677,777 6,621,578 13,885,769 8,680,950 7,207,992 2,059,372
Enrichment and Speciality Programs 6,404,342 - 7,805,174 1,400,832 -
Special Area Programs 13,324,834 133,895 29,325,525 203,723 16,000,691 69,828
Total Chief Academic Officer 52,633,850 $ 13,962,263 84,109,365 $ 26,853,244  $ 31,475,515 12,890,981
Chief Accountability Officer 670,133 - 637,218 - (32,915) -
Grants 1,191,262 324,645 989,073 580,282 (202,189) 255,637
Pupil Accounting, School Boundaries and
Student Transfers 1,238,144 - 1,219,030 - (19,114) -
Professional Development 8,681,725 2,324,758 10,923,053 2,517,246 2,241,328 192,488
Research and Evaluation 1,314,699 - 1,794,920 - 480,221 -
State and Federal Accountability - - 600,386 5,525 600,386 5,525
No Child Left Behind and Local
Accountability 285,805 251,902 - (33,903) -
School Improvement and Accountability 1,652,711 - 1,659,754 11,749 7,043 11,749
Title | 10,867,227 10,554,729 13,532,644 13,317,556 2,665,417 2,762,827
Testing 5,552,140 314,209 5,776,001 314,209 223,861 -
Total Chief Accountability Officer 31,453,846 $ 13,518,341 37,383,981 $ 16,746,567 $ 5,930,135 3,228,226
Chief Financial Officer 463,538 - 846,600 383,062 -
Fiscal Compliance and Quality Assurance 482,631 420,516 (62,115) -
Budget and Management Services 1,581,851 - 1,751,066 169,215 -
Financial Services 13,698,342 468,363 13,509,619 468,363 (188,723) -
Payroll Services 974,560 - 1,031,209 56,649 -
Purchasing and Supply Services 5,425,116 - 8,642,917 3,217,801 -
Other Fixed Charges 95,459,595 - 89,625,518 (5,834,077) -
Total Chief Financial Officer 118,085,633 $ 468,363 115,827,445  $ 468,363  $ (2,258,188) -
Chief Human Resources 333,210 - 3,350,056 - 3,016,846 -
Human Resources 11,437,932 2,023,303 18,368,442 2,598,968 6,930,510 575,665
Total Chief Human Resources 11,771,142 $ 2,023,303 21,718,498 $ 2,598,968 $ 9,947,356 575,665
31
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Changes in Expenditures by Program FY-2007 vs. FY-2008

Change From FY-07 Approved

FY-07 Approved FY-08 Approved to FY-08 Approved

Total Restricted Total Restricted Total Restricted
Chief Information Officer 6,335,519 - 12,758,231 - 6,422,712 -
Instructional Technology 2,514,318 277,448 3,629,937 959,052 1,115,619 681,604
Technology Project Management - - 2,693,568 - 2,693,568 -
Technology Applications 7,884,496 - 8,095,287 - 210,791 -
Technology Operations 12,391,850 - 7,021,657 - (5,370,193) -
Telecommunications 12,936,159 - 12,881,529 - (54,630) -
Total Chief Information Officer $ 42,062,342 $ 277,448 % 47,080,209 $ 959,052 % 5017,867 $ 681,604
Chief Administrator for Student Services 459,784 - 716,344 256,560 -
Appeals Office 386,546 - 470,409 83,863 -
Family and Community Outreach 3,392,276 642,896 3,035,443 1,425,328 (356,833) 782,432
Strategic Partnerships 226,030 - 1,690,891 1,464,861 -
Student Services 4,006,307 - 6,031,570 11,916 2,025,263 11,916
Health Services 3,478,599 121,536 3,672,988 121,536 194,389 -
Special Education 125,189,478 27,170,356 95,804,315 9,514,958 (29,385,163) (17,655,398)
Student Affairs and Safe and Drug Free
Schools 1,022,300 726,923 2,099,334 839,052 1,077,034 112,129
Total Chief Administrator for Student
Services $ 138,161,320 $ 28,661,711 $ 113,521,294 % 11,912,790  $ (24,640,026) $ (16,748,921)
Chief Administrator for Supporting
Services 478,755 - 498,345 - 19,590 -
Food and Nutrition Services - - - - - -
Maintenance 51,857,528 - 43,474,216 500 (8,383,312) 500
Planning and Architectural Services 1,722,310 - 2,430,024 - 707,714 -
Plant Operations 5,686,037 - 6,631,493 - 945,456 -
Transportation 104,232,602 314,599 101,253,456 184,599 (2,979,146) (130,000)
Total Chief Administrator for
Supporting Services $ 163,977,232 $ 314599 $ 154,287,534 % 185,099 $ (9,689,698) $ (129,500)

TOTAL OPERATING BUDGET
APPROPRIATION $ 1,493,401,600 $ 108,905,182 $ 1,655,211,600 $ 105,851,173 $ 161,810,000 $ (3,054,009)

NON-OPERATING

Before and After School 8,227,887 - 8,756,861 - 528,974 -
Total Chief Academic Officer $ 8,227,887 $ - $ 8,756,861 $ - $ 528,974 $ -
Benefits Administration Office 351,004 - 141,103 - (209,901) -
Total Human Resources $ 351,004 $ - $ 141,103 $ - $ (209,901) $ -
Planning, Architectural, Construction and

Real Estate 383,347 - 409,486 - 26,139 -
Food and Nutrition Services 55,314,525 - 57,901,709 - 2,587,184 -
Food and Nutrition Services Subsidy 7,000,000 - 7,000,000 - - -
Central Garage 24,820,858 - 21,521,564 - (3,299,294) -
Central Garage Expense Recovery (24,820,858) - (21,521,564) - 3,299,294 -
Total Chief Administrator for

Supporting Services $ 62,697,872 $ - $ 65,311,195 $ - $ 2,613,323  $ -
Printing Services 3,172,511 - 3,169,379 - (3,132) -
Printing Services Expense Recovery (3,172,511) - (3,169,379) - 3,132 -
Total Chief Information Officer $ - $ - $ - $ - $ - $ -
Risk Management 315,135 - 414,218 - 99,083 -
Lease Purchase - - - - - -
Worker's Comp Administration 61,461 - - - (61,461) -
Total Non-Departmental $ 376,596 $ - $ 414218 $ - $ 37622 $ -

TOTAL NON-OPERATING BUDGET
APPROPRIATION $ 71,653,359 $ - $ 74,623377  $ - $ 2,970,018 $ -

GRAND TOTAL BUDGET

APPROPRIATION 1,565,054,959 108,905,182 1,729,834,977 105,851,173  $ 164,780,018 (3,054,009)
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Revenue

FY-06 Actual

FY-07 Approved

FY-07 Estimate

FY-08 Approved

FY-2008

Change From FY;

07 Approved to
FY-08 Approved

Revenue Source:

Prior Year Fund Balance
Federal Sources:

Unrestricted:

Impact Aid $
Restricted:

Medicaid Reimbursement $

Federal Restricted Grants $

Total Federal Sources

114,899

3,930,564
77,501,472
81,546,935

$ 394,412
$ 5,149,517
$ 88,329,368

93,873,297

$ 394,412
$ 5,149,517
$ 88,329,368

93,873,297

©® &

424,900

4,200,000
86,530,900
91,155,800

$ 30,488
$ (949,517)
$  (1,798,468)

State Sources:

Unrestricted:
Extended Elementary Education
Limited English Proficiency Aid
Foundation Program
Geographic Cost of Education Index
Compensatory Education
Guaranteed Tax Base
Handicapped Aid
Nonpublic Placements
RICA
Transportation Aid
Aging Schools

B R I e e Y N AR R

Total Unrestricted:

Restricted:
State Restricted Grants
Tobacco Prevention Initiative
Total Restricted:

$
$
$
$

1,515,128
21,905,449
449,835,655

137,929,554
11,964,213
30,392,517
23,979,457
666,650
28,767,028
1,999,561

708,955,212

5,711,240
15,374
5,726,614

1,731,575
30,078,840
476,733,464
154,105,171
17,827,775
36,908,584
25,758,880
670,532
30,954,967
2,775,806
777,545,594

R AR R R A e R

7,733,907
38,629
7,772,536

7 KZERTRC

1,731,575
30,078,840
476,733,464
154,105,171
17,827,775
36,908,584
25,758,880
670,532
30,954,967
2,775,806
777,545,594

@O BB BB DB PP P

7,733,907
38,629
7,772,536

Ll &5 & &

T AR Y AT YT T YT NPT ST SPPY

L2 &5 & &

46,809,700
525,710,500
195,229,000

23,539,200

43,310,600

27,517,100

744,292
33,443,400
2,364,800
898,668,592

7,615,108
16,000
7,631,108

(2,717,497)

(1,731,575)
16,730,860
48,977,036
41,123,829

5,711,425
6,402,016
1,758,220
73,760
2,488,433
(411,008)
121,122,998

B BO B PP PP PP PP

(118,799)
(22,629)
(141,428)

[ &5 & &

Total State Sources:
Board Sources:

Unrestricted:
Tuition and Texts
General
Magnet
Reimbursement for
Use of Buildings & Vehicles
Interest Earned
Miscellaneous
Restricted:
Board Sources
Total Board Sources

B BB P

©

714,681,825

5,087,528

2,854,829
4,822,048
821,318

413,731
13,999,454

785,318,130

$ 6,991,130
$ -

$ 2,927,826
$ 1,235,620
$ 425,558
$ 386,739

11,966,873

785,318,130

$ 6,991,130
$ -
$ 2,927,826
$ 1,235,620
$ 425,558
$ 386,739

11,966,873

@B BB P

906,299,700

8,107,600

3,395,400
3,550,000
936,200

319,300
16,308,500

120,981,570

$ 1,116,470
$ -
$ -
$ 467,574
$ 2,314,380
$ 510,642
$ (67,439)

4,341,627

County Sources:
Unrestricted:

County Contribution $
Restricted:
County Restricted Contribution $

Total County Sources

558,028,801

6,347,420
564,376,221

$ 594,976,278

$ 7,267,022
602,243,300

$ 594,976,278

$ 7,267,022
602,243,300

608,673,435

7,169,865
615,843,300

$ 13,697,157

$ (97,157)
13,600,000

Total Revenue:

1,374,604,435

FY-2008 APPROVED Annual Operating Budget

1,493,401,600

$ 1,493,401,600

1,655,211,600

161,810,000
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INTRODUCTION FY-2008

Description of Revenue Sources

Revenue sources supporting the Board of Education’s Operating Budget are appropriated in five major
categories as required by the Education Articles of the Public School Laws of Maryland, §5-101.:

Local — revenue received out of funds from the appropriating body (County Council) for school purposes
including a County contribution and designated revenues such as the Telecommunications Tax and
Energy Tax.

State — revenue from any agency of the state of Maryland that originates within the State, whether
restricted in use or not e.g., State share of the Foundation Program, State Compensatory Education,
Student Transportation Aid, Limited English Proficiency, and Students with Disabilities (e.g., Nonpublic
Placements). Bridge to Excellence funds are included in this category.

Federal — revenue from any agency of the Federal Government that originates as a Federal program
either directly from the Federal Government (e.g., Impact Aid and Head Start) or through the state of
Maryland (e.g., Title | and IDEA-Part B grants).

Other (Board Sources) — funds received from non-government sources including tuition (e.g.,
non-resident students), fees (e.g., reimbursements for community building use), interest earnings on
cash investments, and other miscellaneous revenues (e.g., sales of assets).

Fund Balance — unliquidated surplus of funds, the actual from the previous fiscal year and the estimated
from the current fiscal year, whether accrued from revenues or expenditures.

Local and state revenues provide the majority of the funds supporting the Operating Budget for the Board of
Education comprising 37% and 54% respectively of the total budget. Federal and other sources make up the
remainder (6% Federal, 1% Board Sources, and 2% Prior Year Fund Balance).

Fiscal Year 2008 Revenue
as Percent of Total Operating Budget
$1,655,211,600

Prior Year Fund
Board of Education Balance

$16,308,500 $25,604,300
1% 2%

County
$615,843,300
37%
State of Maryland
$906,299,700 Federal
54% $91,155,800

6%

34
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Local Sources

Local revenues are provided through appropriation first by the County Executive in establishing the approved
budget for the County, including the Board of Education, and finally by the County Council. Property taxes,
income taxes, telecommunications tax (HB-949), fines and fees are the sources for the majority of the local
revenues. FY-2008 amounts include $62.1 million estimated for telecommunications tax and $51.2million
estimated for energy taxes. Real property taxes are limited in Prince George’s County by TRIM (Tax Reform
Initiative by Marylanders). TRIM limits the tax rate applied to the assessable real property base to $0.96 per
$100 of assessed value. County Charter further limits taxable assessment growth from the prior year for owner
occupied residential property to the growth in the Consumer Price Index over the previous 12 months, but not
more than 5%. The Charter also requires voter approval of most other fee increases.

Local revenues appropriated for the Board of Education have risen annually for a number of years. State law
requires each County to at least provide local funds for the next fiscal year at the same per pupil level as the
current fiscal year. The formula, also known as the “Maintenance of Effort” (MOE) funding level, compares
enrollment for the current fiscal year with enroliment from the previous fiscal year to determine the required local
funding level for the next fiscal year. Failure to meet local MOE funding levels requires the State to withhold
otherwise budgeted increases in State Aid. The MOE requirement, if met, ensures that local funds change by at
least the rate of enrollment growth from the prior year. Local funds may increase above the MOE funding level,
but such amounts above the MOE will be included in future years’ calculations for MOE unless excluded in
certain cases under state law.

5-Year History of County Maintenance of Effort Calculation

Minimum Required Approved County Amount Over
Fiscal Year County Contribution Contribution Maintenance of Effort
2008* $ 608,551,278 $ 615,843,300 $ 7,292,022
2007 $ 564,581,820 $ 602,243,300 $ 37,661,480
2006 $ 542,579,950 $ 562,043,003 $ 19,463,053
2005 $ 539,698,186 $ 545,372,400 $ 5,674,214
2004 $ 516,773,992 $ 521,253,600 $ 4,479,608

* Represents original Approved Budget prior to any revisions or supplemental appropriation.
State Sources

During the 2002 legislative session, the General Assembly passed Senate Bill 856 — Bridge to Excellence in
Public Schools Act. The Major State Aid Programs reflect the funding structure pursuant to full funding of
SB-856. Amounts budgeted for the State share of the Foundation Program, State Compensatory Education,
Student Transportation Aid and Students with Disabilities are all formula-based calculations provided by the
Maryland State Department of Education (MSDE). Restricted grants that are competitive in nature are
estimated based on historical trends for similar programs.

Federal Sources

Amounts appropriated for Federal source revenues reflect estimated receipts consistent with historical trends for
each program. Impact Aid and Medicaid reimbursement are considered unrestricted revenue. Restricted grant
programs comprise the majority of Federal source revenues. Such grants include programs like Title I, Title V,
Head Start, and Junior ROTC. Amounts budgeted for restricted Federal programs are based on historical trend,
information provided by Federal agencies supporting the grants and the Federal Budget, and information
provided by MSDE as the pass-through State Educational Agency for certain grants (e.g., Title I).

FY-2008 APPROVED Annual Operating Budget 35
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Other Sources

Amounts budgeted for other revenues, including tuition, fees and interest, are based on historical trends
adjusted for anticipated fee and participation changes where appropriate.

Fund Balance

Amounts reported as the unreserved fund balance remaining at the end of the fiscal year are one-time sources
that may be needed to support future expenditures, meet unanticipated expenditure requirements or shore up
shortfall revenue that could materialize as the current year develops.

Special Revenue Funds — Food and Nutrition Services

Description of Revenue Sources

The Food and Nutrition Services program is not included in the Board of Education’s Operating Budget total that
is appropriated by the County Council. It is reported in the budget document under the heading “Non-Operating
Budget.” As a Special Revenue Fund, revenues related to the Food and Nutrition Services operations are set
apart or limited to support the preparation and distribution of meals for students and to sponsor the Adult Care
Food Program. Budgeted revenues for the program are comprised of Board subsidies; US donated
commodities, Federal subsidies, Interest/Other income, Sales and State subsidies. Federal/Board subsidies
and Sales provide the majority of the revenues for the program comprising 58.1% and 31.7% of the total budget
respectively. State subsidies, donated commaodities, and other income make up the remaining 10.2%.

FY-2008 Revenue as Percent of Food and Nutrition Services

$64,901,709
Sales
Federal Subsidy $ 20.6m
$30.7m 31.7%

47.3%

State Subsidy

$1.8m
/ 2.8%
Interest & Other
Income | \ Board Subsidy
$0.1m $7.0m

0.2% USDA Donated 10.8%
Commodities

$4.7m
7.2%

Revenue Assumptions and Trends

Federal and state subsidies supporting the Food and Nutrition program are estimated based on the formula
applied to the number of students eligible for free and reduced meals and estimated participation. Revenues
valuing US donated commodities are based on historical trends adjusted for anticipated availability. Sales
estimated reflect student participation trends adjusted for anticipated meal price changes. The Board subsidy
supports elimination of a prior year deficit and funds ongoing Food and Nutrition Service expenses.
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Restricted Programs Summary

Change from
FY-2007 Approved

FY-2006 Actual ~ FY-2007 Approved  FY-2007 Estimate  FY-2008 Approved

MAJOR FEDERAL AID FORMULA GRANT PROGRAMS:

TITLE | $ 27,131,120 $ 26,838,499 $ 26,838,499 $ 27,335,682 $ 497,183
TITLE Il - Eisenhower Teacher Quality $ 5,964,026 $ 6,000,437 $ 6,000,437 $ 5,944,657 $ (55,780)
TITLE Il - Enhancing Education Through Technology $ 506,843 $ 278,566 $ 278,566 $ 279,902 $ 1,336
TITLE Il - Emergency Immigrant Ed $ 1815230 $ 1,699,848 $ 1,699,848 $ 2,393,700 $ 693,852
TITLE IV - Safe & Drug Free Schools $ 782,656 $ 623671 $ 623671 $ 616,122 $ (7,549)
TITLE V - Innovative Education | $ 671,968 $ 323,964 $ 323964 $ 208,382 $ (25,582)
PERKINS CTE Program $ 1,651,856 $ 1,504,011  $ 1,504,011 $ 1515340 $ 11,329
SPECIAL EDUCATION GRANTS - IDEA PART B $ 24,077,593 $ 23,998,317 $ 23,998,317 $ 24,609,222  $ 610,905
TOTAL - MAJOR FEDERAL AID FORMULA GRANT PROGRAMS: $ 62,601,292 $ 61,267,313 $ 61,267,313 $ 62,993,007 $ 1,725,694
FEDERAL/STATE PROJECT GRANTS:
Adolescent Single Parenting Program $ 237596 $ 252,878  $ 252,878  $ 237596 $ (15,282)
Adult Education $ 1,746,732 $ 875,000 $ 875,000 $ - $ (875,000)
Alternative HS - Juvenile Justice Program $ - $ - $ - $ - $ -
American Indian Education $ - $ - $ - $ - $ -
I-PAS Challenge School Initiative $ R $ R $ - $ 1,233,395 $ 1,233,395
Class Size Reduction Grant $ - $ - $ - $ - $ -
ESOL $ - $ - $ - $ - $ -
Even Start $ 984,054 $ 900,554  $ 900,554  $ 900,554 $ -
Extended Elementary Education Program $ - $ - $ - $ - $ -
Head Start $ 6,686,985 $ 6,873,750 $ 6,873,750 $ 6,620,923 $ (252,827)
Homeless Education $ 125,000 $ 125,000 $ 125,000 $ 125000 $ -
JROTC $ 4,830,316 $ 5558948 $ 5,558,948 $ 5,558,948  $ -
MMSR Staff Development Grant $ 185,062 $ 192,498  $ 192,498 $ 192,498  $ -
MONA Refugee Training $ R $ - $ - $ - $ -
MS/HS Dropout Prevention Program $ - $ - $ - $ - $ -
MSDE - Personnel Assignments $ 470,159 $ 469,610 $ 469,610 $ 743979 $ 274,369
Other Restricted Programs $ 4387572 $ 20,612,956 $ 20,612,956  $ 15,437,236  $ (5,175,720)
PG Community Television - COMCAST $ 75,000 $ 75,000 $ 75,000 $ 75,000 $ -
Project LINC $ 124,826 $ 124,826  $ 124,826 $ 125,000 $ 174
Reconstitution Eligible/Schools In Improvement $ 4,007,067 $ 4,007,067 $ 4,007,067 $ 3,420,672 $ (586,395)
School Recognition Awards $ 27,971 $ 27,971 $ 27,971 $ 27,000 $ (o71)
Special Education Grants $ 5,602,834 $ 5714598 $ 5714598 $ 5963035 $ 248,437
Technology Grants $ - $ - $ - $ - $ -
TITLE | - Neglect & Delinquent Program $ 1,445 $ 1,445 $ 1,445 $ 1,500 $ 55
TITLE | - School Improvement Program $ 1,810,516 $ 1,810,516 $ 1,810,516 $ 2,179,830 $ 369,314
Tobacco Prevention Program $ 15374 $ 15252  $ 15252  $ 16,000 $ 748
21ST Century Community Learning Program $ - $ - $ - $ - $ -
TOTAL - Federal/State Project Grant Programs: $ 31,318,509 $ 47,637,869 $ 47,637,869 $ 42,858,166 $ (4,779,703)

Major Federal Aid & Federal/State Project Grant Programs: 93,919,801 s 108,905,182 105,851,173

*Formula Grants are allocations of money to states or their subdivisions in accordance with distribution formulas prescribed by law or administrative regulation, for
activities of a continuing nature not confined to a specific project.

**Project Grants are funds for fixed or known periods, for a specific project which can include fellowships, scholarships, research grants, training grants, traineeships,
experimental and demonstration grants. Also, grants for evaluation, planning, technical assistance and construction fall in this classification.
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Pupil Population

FY-06 FY-07 FY-08 Change From
Actual Actual Projected FY-07 Actual to

as of as of as of FY-08 Projected
09/30/05 09/30/06 09/30/06 Number Percent

Full-Time
Regular and Special Education
Day Programs:

Kindergarten @ 100% 8,410 8,167 9,029 862 10.55%
Elementary Grades 1 to 6 56,833 54,431 53,213 (1,218) -2.24%
Middle School Grades 7 & 8 21,572 20,728 19,955 (773) -3.73%
High School Grades 9 to 12 41,576 42,116 41,767 (349) -0.83%
Total Regular and Special Education 128,391 125,442 123,964 (1,478) -1.18%
Pre-school

Pre-school Head Start 876 886 884 2) -0.23%
Prekindergarten 2,465 3,366 4,905 1,539 45.72%
Montessori 202 213 206 @) -3.29%
Special Education 1,391 1,153 1,268 115 9.97%
Total Pre-K to 12 Enrollment 4,934 5,618 7,263 1,645 29.28%
Nonpublic Schools for Handicapped 1,591 1,213 1,224 11 0.91%

Total Full-Time Enrollment 134,916 132,273 132,451
Part-Time
Summer School:
Regular Elem. & Secondary* 3,701 3,448 6,900 3,452 100.12%
Handicapped Programs 1,862 1,871 1,764 (107) -5.72%
Total Summer School 5,563 5,319 8,664 3,345 62.89%
Evening High School** 2,601 2,473 2,800 327 13.22%
Adult Education*** 7,530 3,765 0 (3,765) -100.00%
Home and Hospital Teaching 1,350 800 850 50 6.25%

Total Part-time 17,044 12,357

* Summer School - FY-2008 enrollment reflects an increase in the anticipated number of students requiring summer
school as a result of HSA courses and credit recovery.

** Evening High School - Some of the Evening HS student enrollment numbers are also included in grades 9 - 12 full
time.

*** Adult Education Program - Actual FY-2007 enrollment reflects only half of the student enroliment due to MSDE
funding for six months. The program is being operated by the Prince George's Community College after
December 31, 2006.
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Summary of Staffing by Function

Change From

FY-06 FY-07 FY-07 FY-08 FY-07 Approved
Actual Approved Estimate Approved to FY-08 Approved

OPERATING

A. General Programs
Administration 466.32 478.32 507.60 558.50 80.18
Instruction 8,324.82 8,466.82 8,858.52 9,112.57 645.75
Student Personnel Services 74.00 75.00 241.92 447.73 372.73
Health Services 237.30 248.80 250.80 260.00 11.20
Student Transportation 1,534.08 1,552.08 1,552.08 1,429.15 (122.93)
School Plant Services 1,381.57 1,435.07 1,427.07 1,494.57 59.50
Maintenance of Plant 305.00 305.00 320.00 320.00 15.00
Fixed Charges 0.00 0.00 0.00 0.00 0.00
Community Services 5.67 5.67 2.94 2.63 (3.04)
Capital Outlay 0.00 0.00 5.00 5.00 5.00
Mid-Level Administration 1,429.08 1,433.72 1,492.60 1,553.60 119.88
Special Education 1,900.00 2,066.50 2,053.68 2,383.45 316.95
Total General Programs 15,657.84 16,066.98 16,712.21 17,567.20 1,500.22

B. Restricted Projects
Administration 0.00 0.00 4.40 4.00 4.00
Instruction 501.79 501.79 405.61 421.93 (79.86)
Student Personnel Services 6.00 6.00 15.00 9.13 3.13
Health Services 8.00 8.00 5.00 5.00 (3.00)
Student Transportation 1.00 1.00 1.00 1.00 0.00
School Plant Services 1.00 1.00 0.00 0.00 (2.00)
Community Services 0.00 0.00 1.00 6.00 6.00
Mid-Level Administration 49.31 49.31 33.50 30.50 (18.81)
Special Education 319.44 320.30 334.12 321.52 1.22
Total Restricted Projects 886.54 887.40 799.63 799.08 (88.32)

SUBTOTAL OPERATING 16,544.38 16,954.38 17,511.84 18,366.28 1,411.90

NON-OPERATING
C. Revolving Funds

Printing Services 16.00 17.00 17.00 17.00 0.00
Before and After School 209.79 209.79 215.43 217.43 7.64
Central Garage 169.00 168.00 168.00 168.00 0.00
Food Services 1,007.30 1,016.30 1,016.70 1,030.46 14.16
Self Insurance 1.00 1.00 1.00 0.00 (1.00)
CIP 4.00 4.00 4.00 4.00 0.00
Workers' Comp Admin 5.00 5.00 5.00 5.00 0.00
Total Revolving Funds 1,412.09 1,421.09 1,427.13 1,441.89 20.80
SUBTOTAL NON-OPERATING 1,412.09 1,421.09 1,427.13 1,441.89 20.80

TOTAL FULL-TIME POSITIONS 17,956.47 18,375.47  18,938.97 19,808.17 1,432.70
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Summary of Staffing by Program

Change From
FY-2006 FY-2007 FY-2007 FY-2008 FY-2007 Approved

Program Title Actual Approved Estimate Approved to FY-08 Approved

Board of Education* 26.00 26.00 30.00 34.00 8.00
Superintendent of Schools 6.00 6.00 7.00 6.00 0.00
Office of the General Counsel 8.00 8.00 8.00 8.00 0.00
Public Information and Communications 10.00 10.00 10.00 10.00 0.00
TV and Web Resources 15.00 15.00 15.00 16.00 1.00
Security Services 35.00 36.00 36.00 39.00 3.00
Deputy Superintendent 2.00 2.00 3.00 4.00 2.00
School Operating Resources 14,407.80 14,735.50 15,164.00 15,963.87 1,228.37
Regional Administration 116.00 118.00 123.00 143.00 25.00
Alternative Educational Options 83.13 93.13 100.63 114.86 21.73
Career and Technology Education 23.81 23.81 23.81 26.81 3.00
Interscholastic Athletics 2.00 2.00 3.00 3.00 1.00
New Schools and Charter Schools 3.00 3.00 3.00 4.00 1.00
Chief Academic Officer 3.00 3.00 3.00 3.00 0.00
Curriculum and Instruction 2.00 2.00 2.00 5.00 3.00
Academic Programs 126.05 145.05 154.05 186.65 41.60
Special Area Programs 25.00 28.00 30.00 38.50 10.50
Early Childhood Education 72.63 72.63 72.63 74.63 2.00
Enrichment and Speciality Programs (formerly FOCUS) 22.00 22.00 37.50 38.50 16.50
Chief Accountability Officer 3.00 3.00 3.00 4.00 1.00
Department of Grants 10.00 13.00 13.00 13.00 0.00
No Child Left Behind and Local Accountability 3.00 4.00 4.00 4.00 0.00
Professional Development 83.50 83.50 84.50 84.50 1.00
Pupil Accounting, School Boundaries & Student Transfers 10.00 12.00 13.00 13.00 1.00
Research and Evaluation 9.00 11.00 12.00 13.00 2.00
State and Federal Accountability 6.00 6.00 13.00 14.00 8.00
School Improvement and Accountability 26.00 26.00 25.00 25.00 (1.00)
Testing 20.00 20.00 20.00 31.00 11.00
Title | 36.00 36.00 45.00 45.00 9.00
Chief Administrator for Supporting Services 6.00 6.00 7.00 7.00 1.00
Food and Nutrition Services 34.00 34.00 34.00 40.00 6.00
Maintenance 315.00 315.00 315.00 315.00 0.00
Planning and Architectural Services 22.00 22.00 22.00 22.00 0.00
Plant Operations 58.50 59.00 59.00 91.00 32.00
Transportation 1,692.84 1,710.84 1,710.84 1,587.84 (123.00)
Chief Administrator for Human Resources 4.00 4.00 4.00 4.00 0.00
Human Resources** 108.71 109.71 139.71 157.71 48.00
Chief Information Officer 12.50 12.50 33.50 33.50 21.00
Instructional Technology 16.00 16.00 16.00 14.50 (1.50)
Technology Operations 43.00 45.00 29.00 26.50 (18.50)
Telecommunications 31.00 31.00 29.00 29.00 (2.00)
Technology Applications 27.50 27.50 27.50 27.50 0.00
Technology Project Management 7.00 7.00 7.00 7.00 0.00
Chief Financial Officer 2.00 2.00 2.00 2.00 0.00
Budget and Management Services 18.00 18.00 18.00 19.00 1.00
Financial Services 54.00 54.00 54.00 54.00 0.00
Fiscal Compliance and Quality Assurance 6.00 6.00 6.00 5.00 (1.00)
Payroll Services 18.00 18.00 19.00 19.00 1.00
Purchasing and Supply Services 62.00 62.00 62.00 64.00 2.00
Other Fixed Charges 0.00 0.00 0.00 - 0.00
Chief Administrator for Student Services 4.00 4.00 4.00 4.00 0.00
Office of Appeals 4.00 4.00 4.00 4.00 0.00
Department of Student Services 28.00 29.00 56.00 57.00 28.00
Family and Community Outreach 8.00 8.00 9.00 13.00 5.00
Health Services 34.80 43.30 43.30 43.30 0.00
Special Education 135.70 153.00 156.00 179.00 26.00
Strategic Partnerships 2.00 2.00 6.00 8.00 6.00
Student Affairs and Safe and Drug Free Schools 7.00 7.00 8.00 9.00 2.00

Grand Total Staffing 17,956.47 18,375.47 18,938.97 19,808.17 1,432.70

* Staffing information for Internal Audit is included on the Board of Education pages.
** Staffing information for the offices of Benefits Administration, Human Resources Information Systems,
and Labor Relations and Personnel Operations are included on the Human Resources pages.
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FY-2008

Summary of Staffing by Position Type

FY-06
Actual

Position Type:

Superintendent, Chiefs, Administrators, Regional

FY-07
Approved

Change From

FY-07
Estimate

FY-08
Approved

FY-07 Approved
to FY-08 Approved

Assistant Superintendents 15.00 15.00 14.00 15.00 -
Directors, Coordinators, Supervisors, Specialists 414.36 439.38 442.38 491.28 51.90
Principals 210.00 216.00 219.00 225.00 9.00
Assistant Principals 301.00 306.00 319.00 323.00 17.00
Teachers 8,729.00 8,949.87 9,140.87 9,453.84 503.97
Therapists 216.21 219.71 217.71 236.61 16.90
Guidance Counselors 362.40 388.40 402.90 408.90 20.50
Librarians 141.50 158.00 205.50 206.50 48.50
Psychologists 82.90 90.40 90.40 94.90 4.50
Pupil Personnel Workers, School Social Workers 35.00 31.00 61.00 115.00 84.00
Nurses 194.30 207.80 207.80 216.00 8.20
Other Professional Staff 288.63 223.63 308.00 331.00 107.37
Secretaries and Clerks 906.35 934.35 966.96 1,007.86 73.51
Bus Drivers 1,495.58 1,509.58 1,507.58 1,387.15 (122.43)
Aides - Paraprofessionals 1,279.11 1,324.72 1,456.17 1,829.32 504.60
Other Staff 1,873.04 1,940.54 1,952.57 2,024.92 84.38
OPERATING FULL-TIME POSITIONS 16,544.38 16,954.38 17,511.84 18,366.28 1,411.90
Directors, Coordinators, Supervisors, Specialists 3.63 3.63 4.63 4.63 1.00
Secretaries and Clerks 38.88 38.88 39.88 39.88 1.00
Aides - Paraprofessionals 152.67 199.42 201.92 203.92 4.50
Other Professional Staff 13.86 13.86 15.00 12.00 (1.86)
Other Staff 1,203.05 1,165.30 1,165.70 1,181.46 16.16
NON-OPERATING FULL-TIME POSITIONS 1,412.09 1,421.09 1,427.13 1,441.89 20.80

TOTAL FULL-TIME POSITIONS

17,956.47

FY-2008 APPROVED Annual Operating Budget
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CAPITAL IMPROVEMENT PROGRAM (CIP)
BUDGET PROCESS - Capital Projects Fund

The Capital Improvement Program (CIP) is prepared and published under separate cover. The following
summarizes the budget formulation process for the CIP: The process commences with the release of the
Superintendent's Approved CIP representing a period of six years. Prior to September 1 of each year, the
Board of Education receives the Superintendent's proposal for consideration. A minimum of one public hearing
is held between August 10 and September 15 and is scheduled at least one week after the CIP has been made
available to the public. The proposal prepared by the Superintendent is presented as a listing of individual
capital projects. Each project details the approved expenditures and revenues by funding year. A breakdown of
revenues approved by source (i.e., State, County and Other) is included. Board action to accept or amend the
Superintendent's proposal is conducted in public session after the public hearings have concluded. That budget
is then submitted to the County Executive and the state of Maryland Interagency Committee on School
Construction (IAC).

Similar to the Operating Budget process, the County Executive prepares the County’s approved CIP including
recommendations for public school construction funding. The County Executive is required by the County
Charter to hold a budget hearing before proposing the County budget and another hearing after releasing it. The
County CIP, including proposals for the Board, is approved and authorized by individual project and funding
year. The budget is submitted to the County Council by March 15. The County Council must adopt a budget for
the County, including the Board of Education, by June 1. Amounts appropriated become available July 1.

Concurrent with the County's review process of the Board's budget request, the IAC conducts hearings on the
submissions from each Local Education Agency (LEA) within the State. After the hearings are concluded, the
IAC forwards a recommendation to the State Board of Public Works. The State Board of Public Works conducts
a public hearing in January on the IAC recommendations. Following the hearing by the Board of Public Works,
a capital projects budget is considered by the Governor and the State Legislature. The latter approves a
funding program, by project, for each LEA within the state of Maryland.

COMPREHENSIVE CAPITAL IMPROVEMENT PROGRAM

The Comprehensive Capital Improvement Program is a complete assessment of the facility requirements of
Prince George’s County Public Schools. The Comprehensive Capital Improvement Program is supplementary
to the approved Capital Improvement Program and will not displace or supplant any projects that have been
approved and scheduled by the Board of Education.

e Phase | of the program presents an overview of the capital needs of the entire system, expressed in terms
of the total number of teaching stations and the total funds that will be needed in order to:

B eet projected student enroliment;

accommodate programmatic changes that will be put in place to improve the learning environment; and

B address the on-going need to repair and replace our aging physical plants.

e Phase Il of the program provides a prioritized list of new schools to be constructed, existing schools to be
renovated, and major instructional programs to be implemented. As a part of this phase, criteria for
prioritizing projects are established and made public. The prioritized Phase Il list is developed using
information provided through an independently conducted detailed Facilities Assessment Study which
reviews the condition and needs of every facility in the system.
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The prioritized list of capital projects provides an objective and reasonable basis for requesting annual funds
over a six-year period. The list also allows Board staff to develop appropriate and effective methods of project
delivery, anticipating the condition of the construction market and the need for suitable sites.

Prioritized List of Capital Improvement Projects

PROJECT

STATUS

Completion/Occupa

Date

Dr. Henry A. Wise Jr. High Occupied - Requesting State Reimbursement August-06
(formerly Regional High)

59 |Classroom Addition - DuVal High In Construction - Requesting State Reimbursement January-07

2 [Classroom Addition - Potomac High In Construction - Requesting State Planning August-07

3 [Classroom Addition - Potomac High In Construction - Requesting Funding August-07

8 [Laurel-Beltsville Area Elementary In Design - Requesting State Planning August-08
(formerly Elem. School No. 6)

9 |Laurel-Beltsville Area Elementary In Design - Requesting Funding August-08
(formerly Elem. School No. 6)

62 |Adelphi Elementary In Design - Requesting Funding August-07

4 [Oxon Hill High Replacement (formerly HS No. 1) In Design - Requesting State Planning August-10

5 [Oxon Hill High Replacement (formerly HS No. 1) In Design - Requesting Funding August-10

12 |Laurel High Auditorium and Classroom Addition In Design - Requesting State Planning August-09

13 |Laurel High Auditorium and Classroom Addition In Design - Requesting Funding August-09

41 |Greenbelt Middle Renovation/Replacement In Design - Requesting State Planning August-09

42 |Greenbelt Middle Renovation/Replacement In Design - Requesting Funding August-09

6 |Planning Subregion VI Elementary In Design - Requesting Funding August-09
(formerly ES No. 3; Marlton ES)

7 |Planning Subregion VI Elementary In Design - Requesting State Planning August-09
(formerly ES No. 3; Marlton ES)

17 |Springhill Lake Elementary Requesting Funding August-08
Partial Roof Replacement

18 |Glenarden Woods Elementary Requesting Funding August-08
Roof Replacement

19 |Matthew Henson Elementary Requesting Funding August-08
Roof Replacement

20 |Doswell E. Brooks Elementary Requesting Funding August-08
Roof Replacement

21 |Eugene Burroughs Middle Requesting Funding August-08
Partial Roof Replacement

22 |Benjamin Tasker Middle Requesting Funding August-08
HVAC Upgrades/Boiler Replacement

23 |Clinton Grove Elementary Requesting Funding August-08
Roof Top Unit Replacement

24 |Doswell E. Brooks Elementary Requesting Funding August-08
Boiler Replacement/HVAC Upgrades

25 |Eugene Burroughs Middle Requesting Funding August-08
Chiller Replacement/HVAC Upgrades

26 |Glenarden Woods Elementary Requesting Funding August-08
Boiler Replacement

27 |Henry Ferguson Elementary Requesting Funding August-08
Boiler Replacement

28 |Langley Park Elementary Requesting Funding August-08
Chiller Replacement/HVAC Upgrades

29 |Laurel Elementary Requesting Funding August-08
Boiler/Tank/Chiller Replacement

30 |Marlton Elementary Requesting Funding August-08
Boiler/Tank/Chiller Replacement

31 [Matthew Henson Elementary Requesting Funding August-08
Boiler/Tank/Chiller Repl/HVAC Upgrades

32 [Phyllis E. Williams Elementary Requesting Funding August-08
Boiler/Tank/Chiller Repl/HVAC Upgrades

FY-2008 APPROVED Annual Operating Budget
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PROJECT

Robert Frost Elementary

INTRODUCTION

Requesting Funding

FY-2008

Completion/Occupancy

Date
August-08

Roof Top Unit Replacement

34 |Springhill Lake Elementary Requesting Funding August-08
Chiller Replacement/HVAC Upgrades

35 |Tall Oaks Vocational Requesting Funding August-08
Chiller Replacement/HVAC Upgrades

36 |Tayac Elementary Requesting Funding August-08
Boiler/Tank/Chiller Repl/HVAC Upgrades

37 |Tulip Grove Elementary Requesting Funding August-08
Boiler/Tank/Chiller Repl/HVAC Upgrades

38 |Woodridge Elementary Requesting Funding August-08
Roof Top Unit Replacement

39 |Suitland High Science Classroom Renovation Requesting Funding August-08

40 |Gwynn Park Science Classroom Renovation Requesting Funding August-08

45 |Kenmoor Elementary - Major Renovation Project In Planning - Requesting State Planning August-09

46 |[Kenmoor Elementary - Major Renovation Project Requesting Funding August-09

47 |Mattaponi Elementary - Major Renovation Project In Planning - Requesting State Planning August-09

48 |Mattaponi Elementary - Major Renovation Project Requesting Funding August-09

43 |Laurel Elementary Requesting Funding August-08
Open Space POD Conversion

44 |High Bridge Elementary Requesting Funding August-08
Open Space POD Conversion

na |Calverton Elementary Curtain Wall Panels Planning - Requesting Funding (Local Initiative) TBD
Systemic Structural Renovation

49 |William Schmidt Center Requesting Funding August-08
Relocatable Classroom

50 |Thomas Stone Elementary Requesting Funding August-08
Relocatable Classroom

51 |Thomas Stone Elementary Requesting Funding August-08
Relocatable Classroom

52 |Thomas Stone Elementary Requesting Funding August-08
Relocatable Classroom

53 |Ardmore Elementary Requesting Funding August-08
Relocatable Classroom

54 |Ardmore Elementary Requesting Funding August-08
Relocatable Classroom

55 |Benjamin Tasker Middle Requesting Funding August-08
Relocatable Classroom

56 |Benjamin Tasker Middle Requesting Funding August-08
Relocatable Classroom

57 |Northwestern High Requesting Funding August-08
Relocatable Classroom

58 |Hyattsville Middle Requesting Funding August-08

Relocatable Classroom

Bladensburg High

Occupied - State Reimbursement not requested per
Joint Signature Letter

January 2005/August 2005

60 |Rosa L. Parks Elementary Occupied - Requesting State Reimbursement August-06
(formerly West Hyattsville Elementary)
61 [Northview Elementary In Construction - Requesting State Reimbursement August-07
(formerly Bowie Area & Elementary School No. 5)
63 |Panorama Elementary Occupied - Requesting State Reimbursement January-04
(formerly Oxon Hill Area/West Green Valley Elem.)
64 |Mary Harris Mother Jones Elementary Occupied - Requesting State Reimbursement August-02
(formerly ES No. 1; New Adelphi Area ES)
65 |Lake Arbor Elementary Occupied - Requesting State Reimbursement August-02
(formerly ES No. 2; Planning SR IIl)
na |Suitland Elementary (formerly Homer Ave.) Occupied - State Reimbursement not requested per August-05
Joint Signature Letter
na |Dodge Park Elementary Occupied - State Reimbursement not requested per August-02
Joint Signature Letter
na [Oxon Hill High - Gymnasium Occupied - State Reimbursement not requested per August-03
Joint Signature Letter
10 |Doswell E. Brooks Elementary Renovation/Addition In Planning - Requesting State Planning August-08
11 |Doswell E. Brooks Elementary Renovation/Addition In Planning - Requesting Funding August-08
15 |Accokeek Area Elementary In Planning - Requesting Local Planning Funding August-10
16 |Fairwood Elementary In Planning - Requesting Local Planning Funding August-10
14 |Bowie Area High In Planning - Requesting Local Planning Funding August-11
(formerly High School No. 2)
66 |Systemic Replacements Future Request for Various Projects Varies
67 |[Major Renovations Future Request for Various Projects Varies
68 |Science Classroom Renovations Future Request for Various Projects Varies

FY-2008 APPROVED Annual Operating
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PROJECT

Open Space Pod Conversions

INTRODUCTION

Future Request for Various Projects

FY-2008

Completion/Occup
Date
Varies

70 |Classroom Additions Future Request for Various Projects TBD
71 |Bonnie Johns Facility On Hold On Hold
72 |Facilities Administration Building On Hold On Hold
73 |Oxon Hill Staff Development Center On Hold On Hold
74 |Sasscer Administration Building On Hold On Hold
75 |A/IC Upgrades Future Request for Various Projects TBD
76 |Benjamin Foulois Elementary Conversion to MS Planning - Project Scope in Development August-08
77 |John Hanson Facility Renovation/Addition Requesting Local Planning Funding August-08
78 |High School 3 Future Request August-11
79 |High School 4 Future Request August-13
80 |New Carrollton Area Elementary Future Request August-14
81 |Hyattsville Area Elementary Future Request August-14
82 |Northern Area Alternative Educational Center Requesting Local Funding August-12
83 |Southern Area Alternative Educational Center Future Request August-12
84 |Croom Career and Technology Center Future Request August-12
85 | Tall Oaks Career and Technology Center Future Request August-12

County Funded Projects Request:

Asbestos Ceiling Tiles Requesting Funding for Various Projects 2014-2019

Major Repairs Requesting Funding for Various Projects

CFC Control & A/C Modernization Requesting Funding for Various Projects 2014-2019

Buried Fuel Tank Replacement Requesting Funding for Various Projects

Parking Lots/Driveways Requesting Funding for Various Projects

Code Corrections Requesting Funding for Various Projects

Central Garage Requesting Funding for Various Projects 2014-2019

Central Garage and Transportation Dept.

Requesting Funding for Various Projects

Land Acquisition

No Request

School Facilities Planning

Requesting Funding for Various Projects

Site Evaluation and Testing

Requesting Funding for Various Projects

Lead Remediation

Requesting Funding for Various Projects

Kitchen and Food Services

Requesting Funding for Various Projects

FY-2008 APPROVED Annual Operating Budget
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Operating and Capital Improvement
Program Budget Development Calendar

Key dates in the development processes for the Fiscal Year 2008 Operating and Capital Improvement budgets
are presented below:

Event ~~ Related Budget Date
Board of Education Work Session CIP August 22, 2006
CIP Highlights made available to the public CIP August 23, 2006
First Reader of Requested CIP CIP August 24, 2006
Public Hearing CIP August 29, 2006
Second Reader of Requested CIP CIP September 14, 2006
Board of Education Approval of CIP CIP September 15, 2006
CIP submitted to County Executive and County Council CIP September 18, 2006
First submission to the State Interagency Committee CIP October 6, 2006
Final submission to the State Interagency Committee CIP December 1, 2006
Interagency Committee Hearing CIP December 5, 2006
State Board of Public Works Hearing CIP January 24, 2007
County Executive holds public hearing for County Budget County January 2007
Board of Education Budget Public Hearings Operating ;ggl;ary 8 17,18,
. . . January 22, 2007
Board of Education Budget Work Sessions Operating February 15, 2007
Superintendent/Schools/Staff Budget Meetings Operating ;ggl;ary/February
County Executive submits Requested budget to the County | CIP _ March 15, 2007
Council Operating
County Executive’s second required Budget Hearing CIP April 2007
Maryland State Legislature adopts its final budget, including | CIP .
. April 2007
school funded amounts Operating
. . CIP .

County Council holds two budget hearings Operating April/May 2007
County Council approves budget for Prince George’s CIP _ June 1, 2007
County Operating
State allocations available CIP June 1, 2007
Fiscal Year 2008 budget takes effect CC)IP . July 1, 2007

perating
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Capital Improvement Program
Approved FY-2008 — FY-2013 Funding
FUNDING SOURCE
FISCAL YEAR STATE COUNTY OTHER TOTAL

FY-2008 $ 52,250,000 $ 62,131,000 $ 1,025,000 $ 115,406,000
FY-2009 $ 148,232,000 $ 89,162,000 $ 3,074,000 $ 240,468,000
FY-2010 $ 114,404,000 $ 93,221,000 $ 207,625,000
FY-2011 $ 122,880,000 $ 121,692,000 $ 244,572,000
FY-2012 $ 85,753,000 $ 90,509,000 $ 176,262,000
FY-2013 $ 53,103,000 $ 77,930,000 $ 131,033,000

TOTAL FUNDING 576,622,000 534,645,000 4,099,000 $ 1,115,366,000

Note: The fiscal year funding reflected above represents both State and County humbers submitted in
the Interagency Committee’s Joint Signature letter. The approved funding does not represent the cost
for the 3DI/ Deferred Maintenance assessment.

Board of Education Approved
FY 2008 CIP Funding

$115,406,000

Coun Other
$62 131%/00 $1,025,000, 1%

54% \ —

$52,250,000
45%
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PROGRAM TITLE:

Board of Education

MISSION:

The mission of the Prince George’s County Board of Education is to ensure that all students acquire knowledge
and develop the skills and understandings that will enable them to become productive citizens and lifelong
learners. This mission is best accomplished through a structure of communities that are committed to children
and that are characterized by strong instructional leadership, high expectations for success for all students, an
emphasis on teaching and learning, a safe and orderly school environment, frequent monitoring of students’
progress with appropriate instructional adjustments to students’ programs, high levels of accountability,
responsive supporting services, and extensive and meaningful parent/community involvement. The foundation
for reform will be the Bridge to Excellence Master Plan (Master Plan) as approved by the Maryland State
Department of Education.

PROGRAM DESCRIPTION:

The Board of Education is the corporate body of nine members elected by the citizens of Prince George's
County. The student body elects one student member. The corporate body establishes policy for the operation
of the public school system pursuant to state law. In carrying out its responsibilities, the Board hires the
Superintendent and confirms the selection of other professional personnel as recommended by the
Superintendent. Internal Auditing, another Board responsibility, provides independent, objective consulting and
financial assurance designed to add value and improve the operations of the Board of Education. It is vital to
the school system in its role to protect stakeholder value by delivering accurate and reliable service to the
Board, school system management and the public.

The Board considers and acts upon budget proposals and operational policies as recommended by the
Superintendent, the citizenry and its own membership concerning the governance of the school system.

FOR THE BUDGET YEAR:
OBJECTIVES:

B By 2013-2014, all students will reach high standards in core curricular areas, at a minimum attaining
proficiency or better for each ESEA subgroup in reading/language arts and mathematics.

B All English Language Learners will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

m Al employees will be highly qualified, highly skilled, and effective.

B All students will be educated in learning environments that are safe, drug free, and conducive to
learning.

B All students will graduate from high school.

B The quality of school system service delivery will be enhanced by improving management
effectiveness, efficiency, and accountability.

B Family, school, business and community relationships will be strengthened to support improved
student achievement.

PROGRAM HIGHLIGHTS:

B Extension of the Prekindergarten Program to full day in support of Master Plan strategy 1.1.2.

B Provide Extended Learning Opportunities for students.

B Expand the implementation of the Diagnostic Prescriptive Learning Environments model, which
ensures that all students master content and skills consistent with Master Plan strategy 5.1.1.

B Enhanced Information Technology systems to support instruction and operations.
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PERFORMANCE MEASURES:

B Increase the percentage of students from all cultural, economic and developmental backgrounds
who are at or above the proficient level in core curricular areas, as measured by all state
assessments and the College Board examinations.

B Increase the percent of English Language Learner students who are at or above the proficient level
on the State’s assessment in reading/language arts and mathematics.

B Increase and retain the number of professionally certified and advanced professional certificated

teachers to meet the No Child Left Behind Act (NCLB) requirement for highly qualified teachers.

Improve the physical environment of schools to support teaching and learning.

Implement budget and management processes and information systems that improve the

effectiveness, efficiency and accountability of the school system’s management.

B Increase parent, family, community, business involvement and support to engage in meaningful
decision making to enhance student achievement.

Staffing FY-06 Actual FY-07 Approved FY-07 Estimate FY-08 Approved
Board of Education

Admin Support Technician 2.00 2.00 2.00 2.00
Board of Education Members 9.00 9.00 9.00 9.00
Community Liaison 0.00 0.00 0.00 1.00
Director 1.00 1.00 1.00 1.00
Financial Analyst 8.00 8.00 12.00 12.00
Legislative Affairs Specialist 0.00 0.00 0.00 1.00
Officer 1.00 1.00 1.00 1.00
Research Analyst 0.00 0.00 0.00 1.00
Secretary 5.00 5.00 5.00 6.00
Total Staffing 26.00 26.00 30.00 34.00

Expenditures by Object FY-06 Actual FY-07 Approved FY-07 Estimate FY-08 Approved

Board of Education

Salaries & Wages $ 1,402,823 $ 1,474,293 $ 1,617,562 $ 1,979,774
Fringe Benefits $ 255,210 $ 350,052 $ 323,187 $ 367,426
Contracted Services $ 1,304,572 $ 1,821,053 $ 1,716,566 $ 1,484,758
Supplies & Materials $ 18,877 $ 35,856 $ 36,436 $ 37,514
Other Operating Expenses $ 109,104 $ 171,592 % 198,257 $ 186,792
Capital Outlay $ 19,235 % 5000 $ 6,500 $ 15,000
Expenditure Recovery $ - 3 - $ -
Total Expenditures by Object $ 3,109,821 $ 3,857,846 3,898,508 $ 4,071,264
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Cost Center Number Description FY-08 Approved
Board of Education

10001 Board of Education $ 2,479,929
10101 Board Member - V. Jacobs $ 26,475
10102 Board Member - D. Hathaway Beck $ 26,475
10103 Board Member - P. Fletcher $ 26,475
10104 Board Member - H. lliff $ 26,475
10105 Board Member - R. Johnson $ 26,475
10106 Board Member - Chairperson - O. Johnson $ 27,557
10107 Board Member - L. Thomas $ 26,475
10108 Board Member - Vacant $ 26,475
10109 Board Member - R. Watson $ 26,475
10110 Board Member - Student Member - H. Perry $ 2,000
30201 Internal Audit $ 1,349,978

Total Cost Center Number 4,071,264

Category / Object Spread

Salaries Fringe Contracted Supplies Other Operating Capital Expenditure
Category & Wages Benefits Services & Materials Expenses Outlay REEY
Board of Education
Administration $ 1,979,774 $ 1,484,758 $ 37,514 $ 186,792 $ 15,000 $ 3,703,838

Fixed Charges $ 367,426 $ 367,426

Grand Total $ 1,979,774 $ 367,426 $ 1,484,758 $ 37,514 $ 186,792 $ 15,000 $ -3 4,071,264
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PROGRAM TITLE:

Internal Audit
MISSION:

The mission of Internal Audit is to support school system members in the effective discharge of their
responsibilities by providing a wide range of quality audit services. Internal Audit will furnish the Board,
Superintendent, management and offices with analyses, recommendations, counsel and information concerning
the activities examined. Internal Audit shall evaluate the organization’s procedures to protect the assets and to
ensure the preparation of fair and reliable reports.

PROGRAM DESCRIPTION:

Internal Audit is designed to facilitate administrative improvements, ensure that effective internal controls are in
place, and recommend programmatic cost efficiencies that enhance the school system’s fiduciary
responsibilities. Internal Audit staff works with school system staff to ensure that funds are accounted for with
adherence to policies and procedures. This program supports the Bridge to Excellence Master Plan (Master
Plan) Goal 6 by increasing the level of effectiveness, efficiency and accountability of the school system.
Auditing is an independent objective assurance and consulting activity designed to add value and improve the
school system’s operations. It is vital to the system in its role to protect stakeholders’ value by delivering
accurate and reliable service to the Board, management and the public.

ACCOMPLISHMENTS:

Provided computerized financial accounting software, QuickBooks to all schools.

Provided several training sessions for principals and bookkeepers on financial policies and procedures.
Provided management advisory services in internal controls.

Conducted 85 audits of schools and central administration, conducted 63 property audits and made
recommendations for improvement.

Assisted the external auditors in the annual financial statement audit thereby reducing the Board'’s
overall cost for services.

O Provided whistleblower hotline services.

O OoOoon

FOR THE BUDGET YEAR:
OBJECTIVES:

Primary activities in support of the school system’s mission include: auditing at least half of the 201 schools,
eight (8) central administration operational audits, conducting special audits as requested by the Board,
providing training workshops for principals and bookkeepers and conducting 75 fixed asset inventory audits.
Review of the new Student Information System and security controls will be performed in Information
Technology. We will also provide audit services for the Board’s whistleblower program.

PERFORMANCE MEASURES:

Perform audits of 201 schools and Before and After School programs.

Perform 75 inventory audits.

Perform eight (8) central administration operational audits and special request audits.
Perform audits of Information Technology operations.

Provide training and management advisory services to all schools and central offices.
Ensure the collection of school system losses from fraud and misappropriation.

NOTE: Staffing and Budget Summary information for Internal Audit is included on the Board of Education pages.
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PROGRAM TITLE:

Superintendent of Schools

MISSION:

To provide highly effective and efficient leadership and administration of the public schools and central office in
accordance with Board of Education (BOE) policies, the public school laws of Maryland, the bylaws of the State
Board of Education and related federal laws and mandates.

PROGRAM DESCRIPTION:

The Superintendent is responsible for the administration of the public schools in accordance with Board of
Education policies, the public school laws of Maryland, and the bylaws of the State Board of Education.

ACCOMPLISHMENTS:

O

m ]

O
O
O

O

Implemented public school laws of Maryland and BOE mandated policies, procedures and
accountability measures designated and designed to improve operational efficiency and student
outcomes.

Implemented accountability mandate required by the No Child Left Behind Act (NCLB) federal
legislation and revised student achievement.

Implemented the Balanced Score Card for real time monitoring of divisional efforts to improve student
achievement.

Updated the Bridge to Excellence Master Plan (Master Plan) including focused efforts to teach the
curriculum as designed and aligned to the Voluntary State Curriculum, implemented the Children Come
First initiatives, trained teachers and administrators on content knowledge and skills, implemented
comprehensive support strategies for student success on high stakes assessments and followed a
targeted test sophistication protocol.

Provided systemic change and direction to address the needs of the school system regarding the
increase of certified and highly qualified teachers.

Improved the budget process and the acquisition of financial and material resources.

Improved collaboration between special education and general education.

Achieved budgetary stability and balance between revenues and expenditures.

FOR THE BUDGET YEAR:

OBJECTIVES:

B To reflect measurable improvement of student achievement on local, state and national
examinations.

B To improve staffing allotments at the middle and high school levels.

B To expand extended learning opportunities for identified students not meeting standards.

B To provide compensation improvements to support recruitment and retention of qualified staff
system-wide.

B To successfully implement the Master Plan, the four (4) phases of the Children Come First
initiatives, and the next phase of school boundary changes, as needed.

B To maintain meaningful and effective communication with parents and the community to ensure
consistent opportunities for participation in the decision making process.

B To continue to improve the oversight and management of financial and material resources
throughout the school system.

B To enhance effective internal and external communications regarding the school system through a
variety of mediums.
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PROGRAM HIGHLIGHTS:

B Improving successful plans and programs through the development of a strategic planning model
that will be monitored quarterly.

B Developing and strengthening mid-level and executive-level leaders within the system to provide
highly effective and consistent leadership of the school system for the present and future.

B Continuing the implementation of the new integrated Student Information System (SIS) and
improving the Administrative Information System (AIS).

PERFORMANCE MEASURES:

B Students will reach high standards in core curricular areas, at a minimum attaining proficiency or
better for each ESEA subgroup in reading/language arts and mathematics.

B All English Language Learners will become proficient in English and reach high academic
standards.

B Highly qualified teachers will teach all students.

B All students will be educated in learning environments that are safe, drug free, and conducive to
learning.

B All students will graduate from high school.

B The quality of school system service delivery will be enhanced by improving management

effectiveness, efficiency, and accountability.
B Family, school, business and community relationships will be strengthened to support improved
student achievement.

Staffing FY-06 Actual FY-07 Approved FY-07 Estimate FY-08 Approved
Superintendent

Superintendent 1.00 1.00 1.00 1.00
Executive Liaison 1.00 1.00 2.00 1.00
Officer 1.00 1.00 1.00 1.00
Secretary 3.00 3.00 3.00 3.00
Total Staffing 6.00 6.00 7.00 6.00

Expenditures by Object FY-06 Actual FY-07 Approved FY-07 Estimate FY-08 Approved

Superintendent

Salaries & Wages $ 554,972 $ 654,329 $ 682,771 $ 626,198
Fringe Benefits $ 75,427 $ 120,773 $ 100,292 $ 81,260
Contracted Services $ 32,444  $ 73,328 $ 103,114 $ 43,654
Supplies & Materials $ 10,271 % 16,462 $ 17,310 $ 10,710
Other Operating Expenses $ 35,474 $ 31,626 $ 94,765 $ 66,518
Capital Outlay $ 951 $ 840 $ 1,086 $ 840
Expenditure Recovery $ - 8 -8 -3 -
Total Expenditures by Object $ $ $ $
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Cost Center Number Description FY-08 Approved
Superintendent

20001 Superintendent $ 688,096
20201 Special Assistant to the Superintendent $ 141,084

Total Cost Center Number 829,180

Category / Object Spread
SEIEUTE Fringe Contracted Supplies Other Operating Capital Expenditure

Category & Wages Benefits Services & Materials Expenses Outlay Recovery

Superintendent

Administration $ 626,198 $ 43,654 $ 10,710 $ 66,518 $ 840 $ 747,920
Fixed Charges $ 81,260 $ 81,260

Grand Total 626,198 $ 81,260 $ 43,654 $ 10,710 $ 66,518 $ - 829,180
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PROGRAM TITLE:

General Counsel
MISSION:

To provide legal advice and services to executive staff and principals; to develop and interpret Board policies
and administrative procedures; to develop and advocate a legislative platform; to maintain and enhance
necessary relationships with appropriate governmental officials and organizations at state, county and municipal
levels.

PROGRAM DESCRIPTION:

This program will deal with: 1) Human Resources Consultation — grievances, negotiations, appeals, EEOC
complaints and other employment matters; 2) Special Education — due process hearings, responding to inquiries
from staff, some litigation; 3) Student Appeal Matters — expulsion hearings, draft opinions; 4) Responding to
daily calls from schools and regional offices (custody, subpoenas, student records, etc.); 5) Responding to
request for information in accordance with the Maryland Public Information Act; 6) State Board Appeals; 7)
Drafting and review of contracts, assisting with review and implementation of procurement regulations; 8)
Working with The Schaffer Companies, Ltd. on management claims and evaluating claims during the pre-
litigation stage; 9) Provide opinions and advice to the Board and the Superintendent; 10) Office of Civil Rights
Complaints; 11) Open Meetings Act Compliance; 12) Litigation management, including reviewing cases and
legal billing by external attorneys; 13) Drafting and reviewing of policies and procedures, interpretation of
legislation; 14) Lobbying efforts.

ACCOMPLISHMENTS:

O Responded to subpoenas and Public Information Act requests; and advised principals on custody
matters, contracts and other policies and procedures.

Expanded its services by hiring a General Counsel, Deputy Counsel, attorneys and support staff and
has become the Office of the General Counsel.

Drafted and negotiated contracts; reviewed contracts and grant agreements.

Drafted, edited and reviewed Board policies and administrative procedures.

Interpreted policies, procedures and proposed legislation and regulations.

Represented the Superintendent and the Board of Education before the General Assembly and the
State Board of Education.

Worked with the Maryland Association of Boards of Education and the Legal Services Association to
further the goals of the school system.

O Influenced, tracked, interpreted, and drafted legislation.

O OOooo O

FOR THE BUDGET YEAR:
OBJECTIVES:

To reduce legal costs, expedite response time, and enhance the overall quality of legal services provided to
the school system and the Board of Education.

PERFORMANCE MEASURES:

B Board of Education Policies
B Administrative Procedures
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Office of the General Counsel
Admin Support Specialist
Attorney

Deputy Counsel

Officer

Secretary

Total Staffing

Expenditures by Object

FY-06 Actual

FY-07 Approved

1.00 1.00
2.00 2.00
1.00 1.00
1.00 1.00
3.00 3.00
8.00 8.00

PROGRAM AND SERVICES OVERVIEW AND ANALYSIS

FY-2008

FY-07 Estimate FY-08 Approved

1.00
2.00
1.00
1.00
3.00
8.00

1.00
3.00
1.00
1.00
2.00
8.00

FY-07 Estimate FY-08 Approved

Office of the General Counsel
Salaries & Wages

Fringe Benefits

Contracted Services

Supplies & Materials

Other Operating Expenses
Capital Outlay

Expenditure Recovery

$
$
$
$
$
$
$
$

Total Expenditures by Object

FY-06 Actual FY-07 Approved
513,932 $ 568,178
102,608 $ 87,274

89,483 $ 191,453
13,679 $ 37,000
8,448 $ 32,672
1,604 $ 5,000
-3 -

$

(78 & & B BB B B B

739,459
123,384
79,083
37,000
32,672
5,000

1,016,598

o BRI

715,259
108,077
186,683
10,872
32,672
5,000

1,058,563

Cost Center Number
Office of the General Counsel
30301

Total Cost Center Number

Category / Object Spread
SEIEUES Fringe
Category Benefits

Office of the General Counsel

& Wages

Administration $ 715,259
Fixed Charges $ 108

Description

Office of the General Counsel

Contracted Supplies

Services & Materials

$ 186,683 $
,077

10,872 $

Other Operating

Expenses

32,672 $

Capital
Outlay

5,000

FY-08 Approved

$

Expenditure

Recovery

1,058,563
1,058,563

950,486
108,077

Grand Total

715259 $ 108

60

077 $ 186,683 $ 10,872 $

32,672 $

1,058,563
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PROGRAM TITLE:
Public Information and Communications Office
MISSION:

The mission of the Public Information and Communications Office is to develop, implement and maintain a
comprehensive internal and external communications program; to increase public knowledge and understanding
of and support for school system programs, policies, and initiatives through proactive outreach; to improve
communications with stakeholders, providing useful and informative materials; and to disseminate public
information materials.

PROGRAM DESCRIPTION:

The Public Information and Communications Office is charged with providing accurate, timely and responsive
information to clients, both internal and external, of the school system. The office is the point of contact for the
media and is responsible for developing publications and public awareness campaigns that support system-wide
initiatives and facilitate communication with parents and the community. The office directly serves the
Superintendent and the administration.

ACCOMPLISHMENTS:

O Continued to increase awareness about school system initiatives utilizing a variety of communications
tools including parent/community meetings, press releases, press conferences, website postings, media
placements, brochures, newsletters, an annual report and other printed publications.

Produced a bi-weekly newsletter for staff, students, parents, and community that was posted on the
PGCPS public website and mailed to numerous community leaders and local clergy.

Increased the quantity of school system information translated into Spanish and provided to parents and
the community, including a parent guide and the Code of Student Conduct.

Produced a monthly newsletter for employees highlighting employee achievement and employee-specific
news.

Produced a Board of Education Weekly Calendar for distribution to the media.

Produced the school system’s first annual report since 2002 and provided a copy for each student and
staff member.

Received several national and international awards for various publications, media placements, and
photographs.

Published and distributed a listing of national award and recognition opportunities for principals,
teachers, and staff.

Provided opportunities to showcase student, staff and school system accomplishments through
communications efforts such as school dedications, newsletters, recognitions, and special projects.
This included hosting a Teacher of the Year Reception for our nominee for Maryland Teacher of the
Year. Staff, government officials, and community leaders were invited to celebrate the
accomplishments of our teachers.

Supported collaborative efforts with non-profit and government agencies to increase participation in
community outreach activities in support of the goals of the Bridge to Excellence Master Plan.

Initiated activities to enhance the Superintendent’s rapport with local media outlets.

Continued to identify and facilitated several opportunities for school system employees and students to
feature academic and professional achievements. Participated in several community activities and
provided information about PGCPS (including literature) to the public.

Coordinated the development of the annual school calendar by way of committee and introduced a new
adoption procedure that allowed for more parental involvement in this process.

Increased the quantity of information provided, via distribution to the media and the public, about school
system initiatives, forums, hearings, and opportunities.

O O O OO O O 0O

oo
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FOR THE BUDGET YEAR:
OBJECTIVES:

To be the most credible source of accurate information about school system programs, initiatives, and
events, the Public Information Officer seeks to expand the Public Information and Communications Office
and the efforts of the office by focusing on staffing, staff development, technology, publication production,
and community outreach efforts. To effectively communicate the school system'’s goals, initiatives, and
progress, to all key stakeholders. Specific efforts will include increasing involvement in community outreach
and parental involvement activities; expanding the functions of the Public Information and Communications
Office by increasing staffing; utilizing technology to communicate with stakeholders; and increasing
publication production.

PROGRAM HIGHLIGHTS:

B Develop and implement a strategic public relations and marketing plan for the school system.
Master Plan Goals 7.1.3.3; 5.2.2.1; and 4.2.1.

B Build a corporate identity and brand to be utilized consistently throughout the school system, both
internally and externally. Master Plan Goal 7.1.

B Promote new program initiatives and facilitate discussions between the Superintendent and the
community. Master Plan Goal 7.1.1.

B Identify additional opportunities to publicly recognize the achievements and accomplishments of
school system employees and students. Master Plan Goal 7.1.

B Expand efforts to seek employee input and support for school system initiatives. Master Plan Goal
7.1.

B Expand efforts to seek community support for school system initiatives. Master Plan Goal 7.1.4.2.

B Create and distribute a systemic Public Awareness Calendar. Master Plan Goals 7.1.1 and 5.4.2.5.

PERFORMANCE MEASURES:

Increase recognition of the PGCPS brand.

Increase the percentage of stakeholders who subscribe to school system publications.

Increase the use of media campaigns to deliver messages about school system initiatives.

Increase the utilization of internal and external surveys to determine effectiveness of communications
initiatives; make use of liaison groups to collect feedback.

B Increase communications/media training for senior leadership, principals, and teachers through a
variety of mediums.

Staffing FY-06 Actual FY-07 Approved FY-07 Estimate FY-08 Approved
Public Information and Communications

Admin Support Specialist 2.00 2.00 1.00 1.00
Communications Editor 1.00 1.00 1.00 1.00
Graphic Design/Publication Specialist 2.00 2.00 2.00 1.00
Officer 2.00 2.00 3.00 3.00
Photographer 1.00 1.00 1.00 1.00
Secretary 2.00 2.00 2.00 3.00

Total Staffing
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Expenditures by Object FY-06 Actual FY-07 Approved FY-07 Estimate FY-08 Approved

Public Information and Communications

Salaries & Wages $ 625,026 $ 699,058 $ 771511 $ 754,653
Fringe Benefits $ 154,080 $ 151,458 $ 148,256 $ 133,142
Contracted Services $ 170,799 $ 178,384 $ 234510 $ 348,935
Supplies & Materials $ 31,791 $ 42,804 $ 44729 $ 36,389
Other Operating Expenses $ 16,665 $ 23,409 $ 18,909 $ 23,409
Capital Outlay $ 7,464 $ 6,751 $ 9,301 $ 6,751
Expenditure Recovery $ - % - % - % -
Total Expenditures by Object $ 1,005,825 $ 1,101,864 $ 1,227,216 $ 1,303,279

Cost Center Number Description FY-08 Approved
Public Information and Communications

20100 Communications $ 211,400
20101 Publicity and Publications Office $ 1,091,879
Total Cost Center Number $ 1,303,279

Category / Object Spread

BEEGES Fringe Contracted Supplies Other Operating Capital Expenditure

Category & Wages Benefits Services & Materials Expenses Outlay REOEY

Public Information and Communications

Administration $ 754,653 $ 348,935 $ 36,389 $ 23,409 $ 6,751 $ 1,170,137
Fixed Charges $ 133,142 $ 133,142

Grand Total 754,653 $ 133,142 $ 348,935 $ 36,389 $ 23,409 $ - $ 1,303,279
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Television Resources and
Web Services

Television
Resources

Web Services
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PROGRAM TITLE:

Television Resources and Web Services
MISSION:

The mission of the Department of Television Resources and Web Services is to contribute to student
achievement by:

O Using a best-in-class 24-hour cable television station and Internet web site to inform the public about
educational opportunities and services provided by Prince George’s County Public Schools;

O Communicating Board of Education policies and actions; and

O Supporting teachers and administrators with expert instructional and technical support.

PROGRAM DESCRIPTION:

Television Resources and Web Services is the school system’s major source for providing information to
stakeholders. The department serves the Board of Education, Superintendent, students, staff, and community.
It is charged with the following:

Operating Cable TV Channel 96.

Producing programs for the Board of Education, Superintendent, community, public affairs,
administration, Board of Education, instructional and staff development television programs.

Supporting the goals of the Master Plan.

Creating and maintaining the school system’s website.

TV 96 and the PGCPS website are the public’s eye inside the school system and a training vehicle for
students and staff.

Oooo OO0

ACCOMPLISHMENTS:

O Produced and aired almost 300 shows that met the goals and objectives of the Bridge to Excellence
Master Plan.

Produced the following shows that impacted student achievement (Goal 1): 10 SAT Prep, 10 Student
Hosted Tips, 10 High School Assessment Prep, and MSA Prep.

Produced and aired shows to help increase achievement for Hispanic students.

Produced and aired programs that kept the public informed about Board policies and important
developments in the system made by the Superintendent (Goal 7).

Continued to increase staff development programming. Produced and aired Praxis Prep shows for
teacher certification.

Produced award winning instructional and public affairs programming for students, staff development,
and community outreach.

Maintained and edited more than 20,000 web pages for the PGCPS community.

Trained more than 650 school system personnel in web page construction and design.

OO0 O O OO O

FOR THE BUDGET YEAR:
OBJECTIVES:

B Television Resources will design and upgrade PGCPS television facilities to digital television
format-Phase 1 of 4.

B Television Resources will provide live broadcasting capability from schools connected to I-Net to
transmit on PGCPS TV channels.

B Television Resources will upgrade the BOE Control Room and the fiber optic link for digital
television broadcast.
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Web Services will continue to add improved features to the PGCPS website including subscription
services, visitor monitoring capabilities and announcement forums.

Web Services will move the PGCPS intraweb to a new and more efficient web content management
system.

Web Services will continue to conduct Ektron CMS400 training for delegated web managers and
approvers for each school and office.

Television and Web Services will continue to provide video streaming over the internet to all users.

PROGRAM HIGHLIGHTS:

Purchase studio cameras, graphics and video recording/ VTR upgrade.

Purchase cameras, P/T/Z mounts, production switcher and engineering accessories.

Purchase and upgrade Digital Production switcher, digital fiberoptic link and digital closed
captioning encoder.

Purchase, install and implement the Ektron CMS400 licenses and servers on the PGCPS intraweb.
Continue providing video streaming via the internet.

PERFORMANCE MEASURES:

Increase the number of locally produced television programs.

Train staff and students to the highest level of expertise.

Increase the number of student produced and hosted shows.
Revamp the more than 20,000 page website for uniformity.

Improve the level of television instruction to students.

Advance television and web training for teachers, staff, and students.

FY-06 Actual FY-07 Approved FY-07 Estimate FY-08 Approved

Television and Web Resources

Admin Support Specialist 2.00 2.00 2.00 3.00
Admin Support Technician 6.00 6.00 6.00 5.00
Communications Editor 2.00 2.00 2.00 2.00
Director 1.00 1.00 1.00 1.00
Secretary 1.00 1.00 1.00 1.00
Technical Resource Analyst 3.00 3.00 3.00 4.00

Total Staffing
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Expenditures by Object

Television and Web Resources

FY-06 Actual

FY-07 Approved

FY-2008

FY-07 Estimate FY-08 Approved

Salaries & Wages $ 1,012,186 $ 1,030,206 $ 1,323,331 $ 1,186,800
Fringe Benefits $ 208,876 $ 211,447 % 266,864 $ 246,176
Contracted Services $ 16,001 $ 47,698 $ 62,125 $ 76,698
Supplies & Materials $ 6,601 $ 6,456 $ 6,496 $ 6,370
Other Operating Expenses $ 34,258 $ 15,921 $ 22,435 $ 12,921
Capital Outlay $ 125913 $ 456,862 $ 468,191 $ 459,928
Expenditure Recovery $ - % - % - $ -
Total Expenditures by Object $ 1,403,835 $ 1,768,590 $ 2,149,442 $ 1,988,893

Cost Center Number Description FY-08 Approved
Television and Web Resources
30401 Television and Web Resources $ 1,988,893

Total Cost Center Number

1,988,893

Category / Object Spread

BEEGES Fringe Contracted Supplies Other Operating Capital Expenditure

Category & Wages Benefits Services & Materials Expenses Outlay Recovery

Television and Web Resources

Administration $ 800,100 $ 67,100 $ 4359 $ 12921 $ 16,526 $ 901,006
Mid-Level Administration $ 328,229 $ 9,598 $ 337,827
Instructional Salaries $ 58,471 $ 58,471
Textbooks & Instructional Supplies $ 2,011 $ 2,011
Other Instructional Costs $ 443,402 $ 443,402
Fixed Charges $ 246,176 $ 246,176
Grand Total 1,186,800 246,176 $ 76,698 $ 6,370 $ 12,921 $ 459,928 $ $ 1,988,893
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Security Services

Investigations Special Investigations Support Units and

Mechanical Protection

Alarm Monitoring
and Dispatch
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PROGRAM AND SERVICES OVERVIEW AND ANALYSIS

PROGRAM TITLE:

Security Services

MISSION:

FY-2008

The mission of Security Services is to provide a safe and orderly learning environment ensuring the safety and
security of students, staff, visitors and parents.

PROGRAM DESCRIPTION:

a

O O OO0

Security Services provides investigations, enforcement and counseling regarding criminal and
administrative incidents that occur on Board of Education properties, and maintains and monitors all

alarm and video surveillance systems on a 24 hours basis.
The department is operational 24 hours a day.

There are four primary responsibility centers: investigations, special investigations, support units and

mechanical protection, and alarm monitoring/dispatch.

Security Services is the emergency communications and operations center when schools and offices

are closed.

Contact point for Washington Metropolitan Council of Governments, Homeland Security and Public

Safety.
Responsible for Emergency Planning and Critical Incident Response.

ACCOMPLISHMENTS:

OooOoOooooooo

Conducted Emergency Plan review and updates with Regions.

Investigation/Counselors National Incident Management Systems (NIMS) certified by FEMA.
Provided Emergency Kits and two-way radios for new schools.

Expanded remote video access to 43 locations.

Enhanced bus lot video surveillance at two sites.

Implemented transition from County Police to Sheriff's Department School Resources Deputies.

Implemented new uniformed security guard contract.

Provided training and familiarization progra