Prince George’s County Public Schools
and Prince George’s Education and Community Partners present...

Blueprint Schools
Community Investment

Program Town Hall
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Meeting Logistics: Interpretation and Translation

SERVICIOS DE INTERPRETACION
INTERPRETING SERVICES

La interpretacion simultanea
esta disponible en espanol.
Simultaneous interpretation 1s

avallable 1n Spanish. N




Meeting Logistics: Interpretation and Translation

SERVICIOS DE INTERPRETACION
INTERPRETING SERVICES

On a computer-- At the bottom of the screen will be an interpretation globe. Click that globe

and then select Spanish.

En una computadora-- En la parte baja de la pantalla habra un globo de interpretacion. Haga

clic en ese globo y seleccione "Spanish.

On a mobile device-- At the bottom of the screen, tap the ellipses icon on the bottom right
(...).

e Tap Language Interpretation.

e Tap Spanish.

En un dispositivo movil-- En la parte baja de la pantalla, toca el icono de elipses en la parte
baja derecha (...).

e Toque Language Interpretation.
e Toque Spanish.



Meeting Logistics: Interpretation and Translation

We value your input.
» Please submit all questions/concerns in the Q&A area

of Zoom.

« Responses to all questions/concerns will be shared on

the program website

(www.pgcpsblueprintschools.com).


http://www.pgcpsblueprintschools.com/

Meeting Logistics: Interpretation and Translation

The PowerPoint will be available in Spanish and French on the program website

www.PGCPSBlueprintschools.com.
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THE FUTURE LOOKS BRIGHTER

Through an innovative alternative delivery approach, PGCPS will partner with Prince George's County Education
and Community Partners to design, build, and maintain 6 schools over the next 30 years.

o Qur Approach Qur Team




Meeting Logistics: Agenda

« Welcome and Intfroductions

.  Program Overview & Town Hall Re-Cap

« Community Investment Program Overview
; ) d \f‘ 1. Workforce Development
& j' Community Services and Amenities Plan

Mentor - Protégé Program

Internships and Apprenticeships Opportunities
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Scholarships and Education



Intfroduction of Panelists

Jason Washington Michael Crase Yvette Stevens Eben Smith
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Program Overview

BLUEPRINT 5

PRINCE GEORGE'S COUNTY PUBLIC SCHOOLS

Six (6) New Schools:

Adelphi Middle
Drew-Freeman Middle
Hyattsville

Kenmoor Middle

New Southern K-8
Walker Mill Middle

Benefits
8,000 student seats
Approx. $174M cost savings

Accelerated delivery
Community investments:
MBEs, local hiring, student

scholarship programs

Engagement

On-going public meetings

#1: Program Overview
#2: Construction Logistics

#3: Community Investment
School-based Project

Planning Committees



Community Investment Plan Overview

Prince George's County Education and Community Partners is committed to leveraging this
multi-school project to enhance the quality of life for the residents, workers, and

communities of Prince George's County.

Our Program Includes:

« Workforce Development

« Community Service and Amenity Plan

« Mentor - Protégé Program

» Infernships and Apprenticeship Opportunities

« Scholarships and Education




Workforce Development

Our Workforce Development Plan is a partnership with:
EmployPG, Our Trade Contractors and LiUNA.

« Employment opportunities will be advertised with EmployPG.

» All Trade Contractors will post job opportunities with EmployPG ( )
and will work with the County to fill opportunities and hire

qualified workers from Prince George's County. We will frack home zip

« LIUNA — will provide common and skilled labor and provides codes for workers to
both apprentice opportunities and labor opportunities with a ensure compliance
maijority of its workers coming from Prince George’s County.

To date, we have engaged Employ PG, LIUNA and key trade
contractors to establish this work plan.



Community Services and Amenities Plan

The community services and amenities plan (*Amenity Plan”) will be school-community focused. Service activities
in the community will be led by the on-site project teams. These will include back-to-school fundraisers,

community improvement/clean-up days and any other activities determined by the needs of the neighborhood.

The Amenity Plan will be determined by each school’s
Project Planning Committee (PPC), which is led by the
principal of each school. For example, the amenities could
include:

« Public Art

« Exterior Enhancement (Green House/Garden)

« Qutdoor Physical Training Circuit

« Otherideas generated by the local school

Next Step: 15t Amenity Plan meetings begin with PPCs in June



Mentor Protégé Program

PGCECP is implementing a robust mentor protégé program that will involve all major
participants (Gilbane, Stantec, Honeywell) and many key subcontractors that will provide @

diversified program of business and technical tfraining opportunities.

Current Mentor Protégé Relationships Next Steps
« Encourage and incentivize Trade
m Contractors to provide Mentor
Warren Builds Construction Protégé opportunities at all levels.

Gilbane Building Compan
° o ST (e U eT  Implement a series of 8-session free
Arel Architects and inclusive ‘virtual’ mentor protégé

Stantec
Leuterio Thomas

programs beginning in the fall of 2021



Internships and Apprenticeships

(1) Engage local industry apprentice training groups to recruit apprentice candidates to work with our tfrade

partners. (2) Provide vital work-based learning experience for a broad spectrum of county students and

residents through internships

Local Industry Apprentice Training Groups Next Steps

«  Maryland Apprenticeship & Training Program « Gilbane will hire six (6) interns per summer that are
« SkillsUSA Maryland either attending PGCC, a community college or

« |ron Worker Local #5 University system in the county.

« EC Chesapeake Electrical Apprenticeship « Trades will employ interns/apprentices.

« Joint Apprenticeship Training Committee «  Work with the CTE program to provide hands on

«  ABC Meftro Washington Chapter learning and employment opportunities to high

school students and program alumnus.

PGCECP will be attending the Prince George's Community College - 2021 Virtual Career
and Internship Networking Event on April 1, 2021




Scholarships and Educational Opportunities

Provide scholarship and educational opportunities for Prince George’s County (PGC)

residents/students at both Prince George's Community College and CTE.

« PGCECP, as part of its community impact commitment, made a $1 million contribution fo the Excellence in

Education Foundation for PGCPS.

« PGCECP’s design-build lead, Gilbane, will fund a $60,000 scholarship fund for deserving PGC

residents to financially support their enrolilment at Prince George'’'s Community College.

What's to come?

* |n coordination with the CTE staff, host quarterly presentation to educate CTE students about the design-build
process:

« Structured workshops » After school education
» Field trips « Design/construction competitions

« Share employment opportunity postings with CTE staff for real time feedback on active local employers and

hiring trends.



Next Steps

Please submit your questions/concerns:

Please submit questions and concerns now in
the Q&A section of Zoom.

Additional questions/concerns can be shared
in the post-meeting survey.

A Blueprint Schools Program Google Form will
be available and shared widely for additional

question/concerns throughout the process.



https://forms.gle/pFkcHfHjy9h9itwS9

Next Steps
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